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AGENDA 

JOHNSON COUNTY LIBRARY BOARD OF DIRECTORS 
REGULAR MEETING, MAY 12, 2016 

CENTRAL RESOURCE LIBRARY 
CARMACK MEETING ROOM 

4:00 P.M. 

 I.      Call to Order 

II. Citizen Comments

III. Remarks
A. Members of the Johnson County Library Board of Directors 

1. Recognition of outgoing board chair, Neil Shortlidge
B. Pam Robinson, Board Chair 
C. Friends of the Library, Lindsay Mohn 
D.  Susan Mong, Executive Director, Johnson County Library Foundation 
E. Jim Allen, Liaison, Board of County Commissioners  

IV. Reports
A. Board Counsel – Fred Logan 

B. County Librarian Report  
1. Finances and Statistics – Nicki Neufeld
2. Strategic Plan – Sean Casserley

a) Projects – Scott Sime
b) Tanner Colby program update – Angel Dew

3. Comprehensive Library Master Plan
a) Public Art Policy – Brad Reinhardt
b) Update: Monticello – Scott Sime

4. Updates – Sean Casserley
a) Capital Improvement Plan/Capital Replacement Plan (CIP/CRP)
b) City of Overland Park Development Committee meeting

  V. Consent Agenda 
A.  Action Items: 

1. Minutes of the April 14, 2016 Library Board meeting

B.  Information Items  
1. Summary of New and/or Renewed Contracts
2. Financial and Personnel

a) The County Librarian and the Finance Director certify
those payment vouchers and personnel authorizations for
March 2016 were handled in accordance with library and
County policy.

b) The March 2016 Revenue and Expenditure reports
produced from the County’s financial system reflect the Library’s
revenues and expenditures

IF YOU REQUIRE ANY ACCOMMODATION (I.E. QUALIFIED INTERPRETER, HEARING ASSISTANCE, ETC) IN 
ORDER TO ATTEND THIS MEETING, PLEASE NOTIFY THE CENTRAL RESOURCE LIBRARY AT (913) 826-4600 NO 
LATER THAN 48 HOURS PRIOR TO THE SCHEDULED COMMENCEMENT OF THE MEETING. 

..................................................................5

...............................................................16

............................................22

.......................................................35



C.   Gift Fund Report 
1. Treasurer’s Report

VI. Old Business
A. Consideration of contract for central A/V 

VII. Adjournment

5:30 p.m. Joint meeting of the Board of County Commissioners and Library Board of Directors 

.............................................................................................36

..................................................................37



County Librarian’s Report

Presented May 12, 2016 
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Branch Visits: March 

0

50,000

100,000

150,000

200,000

250,000

Antioch Blue
Valley

Cedar
Roe

Central
Resource

Corinth DeSoto Edgerton Gardner Lackman Leawood
Pioneer

Oak Park Shawnee Spring
Hill

TOTAL

Series1

Series2

2016 

2015 

6



Circulation, Electronic: March 
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2016 2016 % Program
Programs Year to Date Budget  Expended

Revenue 4,256,044

Administrative Services
Information Technology
Collection Development

Branch/Systemwide Services
Transfer to Capital Projects

Interfund Transfers

$0 $0

$4,256,044

2016 2016 % Budget
Year to Date Budget Expended

Revenue: 1,000,000

Expenses:
Contractual Services (General Maintenance)

Commodities (Capital Equipment)
Transfer to Debt Payment

Transfer to Debt Payment - CLMP
Transfer to Capital Projects

$0 $0

TOTAL .75 INCREASE FUNDS REMAINING SPECIAL USE $0 $1,000,000

TOTAL .75 INCREASE FUNDS REMAINING ALL FUNDS $0 $5,256,044

TOTAL SPECIAL USE FUND EXPENDITURES

TOTAL .75 INCREASE FUNDS REMAINING OPERATING

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Cost Category (.75 Increase Only)
March 2016

25% Year Lapsed

OPERATING FUND

TOTAL OPERATING FUND EXPENDITURES

SPECIAL USE FUND
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Scheduled Replacement Account

REVENUE REVENUE RECEIVED TO DATE
2011 Operating Fund Transfer 360,175.00 
2012 Operating/SU Fund Transfer 642,934.00 
2013 Operating/SU Fund Transfer 551,250.00 
2014 Operating/SU Fund Transfer 330,566.00 

Total Revenue 1,884,925.00 

2011 2012 2013 2014/2015/2016
Concrete Work - Antioch 28,900.00 
Grounds & Concrete Work - Blue Valley 43,800.00 
Furnishings and Equipment 19,538.42 104,730.19 12,960.81 2,077.93 
Vehicle Replacement 26,476.00 38,362.71 9,000.00 
Shawnee Roof Replacement 10,797.60 1,200.10 
Painting  Lights & Improvements - CRL 1,470.00 80,511.00 9,060.00 
CRL Parking Lot Improvements 82,951.00 1,705.00 
Monticello Vending Solution Design 9,482.50 
Site Improvements - AN & CRL 4,414.00 687.50 
Drainage Repairs - Corinth 4,730.00 
Roof & Window & Fire System Replacement - C 8,400.00 3,724.00 118,071.10 31,420.99 
Carpet/Tile Replacement - Blue Valley 6,433.00 
Parking lot Maintenance - Cedar Roe 15,040.00 
Copier Replacement - Creative Services 11,415.00 
Parking Lot Repair - Gardner 4,063.03 
Parking Lot Repair & Boiler Replace - Antioch 33,180.00 91,193.27 
Remove bookcases/Painting - CO Meeting & Reading Rooms 2,750.00 1,575.00 
Painting  & Security upgrades- Oak Park 2,810.00 1,554.00 
Painting/Furnishings Gardner 1,880.00 5,976.26 
Carmack Room Blinds 6,994.00 
Office Remodel / Security upgrade LE 5,650.00 8,043.00 
Security System Upgrade - Blue Valley 8,138.00 
Blind Replacement & Furnish - OP 1,958.68 14,651.03 
HVAC Improvements - Antioch 108,235.97 
Concrete Repairs - Shawnee 24,750.00 5,875.00 
Handicap Ramp / landscape- Gardner 3,275.00 
Office Remodel - Blue Valley 24,000.00 11,650.00 
Electrical & Security Camera Installation - CR 664.00 16,701.24 24,360.00 
Roof Repairs - Corinth 39,483.20 
Stack Moving for Carpet Replacement - CRL 8,370.00 
Emergency Lighting & Electrical work - CRL 8,750.00 62,123.00 15,476.01 
Carpet Replacement - AN & SSB furnishings 13,577.00 1,839.85 
Carpet Replacement - Shawnee 48,312.25 
Leawood Sorter Installation 54,167.13 5,318.84 
Retaining Walls - Corinth 13,825.00 
HVAC Improvements - Corinth 13,800.00 
HVAC Improvements - Shawnee 15,285.00 
Edgerton Environmental Sampling 712.80 
Carpet & Security System Improvement - Lackman 898.00 815.00 1,520.00 
Entryway Handrail Repair - Corinth 250.00 
Fence Repair - Antioch 3,700.00 
Rear Entry Modifications - Antioch 1,375.00 725.00 
Electrical Upgrades/Furnishings - Lackman 5,304.00 6,513.16 
Circulation Area Remodel - Shawnee 11,250.00 
Grounds BV/ Remodel & Landscape 22,875.50 5,625.00 
LE Cabinet Heater w/ T-Stat option 1,586.56 
Security Improvements DE/ED/SH 9,594.00 
Carpet/Furnishing CO 11,012.47 
CRL Furnishings/Painting/Carpet 39,591.66 19,126.26 
Architectural Services - CRL-Roof Repair 9,961.25 12,030.12 
Shawnee Interior Renovation/Remove Door Frame 11,081.99 
Lackman Carpet/Furnishings 4,305.40 
Concrete replacement - Cedar Roe 4,969.00 
Masonry Repair - Shawnee 6,468.00 
Water Heater Install CRL 5,850.00 
Passenger Vehicles 30,763.25 
Shawnee Electrical Project Cat5, etc 7,455.00 
Corinth repairs and replacements 4,150.00 
CRL Flooring 4,351.00 
Computer Stations at Shawnee 14,599.43 
Interior Painting at Antioch 9,719.50 
Millcreek Shelter Assembly and Install 8,776.00 
Plumbing at Corinth - New Gas Line 7,465.00 
Commputer and Study Room Furniture AN 43,200.40 
Digging parking lot for drainage pipe, backfill - COR 3,600.00 
Curb Replacement Corinth 8,400.00 
Paint metal roof Mill Creek Collection 1,700.00 
Seal the north wall 27,580.00 
Seal the north wall 2,900.00 
Carpet Cedar Roe 58,515.00 
Adjustable desks tech serv 12,598.40 
Civil Engineering 10,000.00 
Landscaping at Oak Park 6,080.00 

316,756.05 585,827.77 451,663.99 502,358.95

Budget Remaining 28,318.24$  
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REVENUE ALL FUNDS 2016 2016 % Budget % Budget 
Year to Date  Budget Year to Date YTD Prior Year

Ad Valorem 15,636,897 27,316,085 57% 57%
Ad Valorem Delinquent 430,793 379,423 114% 95%

Motor Vehicle 601,554 2,300,787 26% 27%
Library Generated - Copying/Printing 23,874 95,401 25% 35%
Library Generated - Overdues / Fees 168,690 754,290 22% 34%

Sale of Library Books 12,500 50,000 25% 50%
Misc Other 0 340,753 0% 11%

Library Generated - Other Charges 4,741 11,402 42% 2%
Investment 42,079 50,884 83% 24%

Unencumbered Balance Forward 0 10,000 0% 0%
Recreational Vehicle Tax 5,033 7,411 68% 22%
Commercial Vehicle Tax 34,708 39,407 88% 0%

Heavy Trucks Tax 2,001 3,173 63% 180%
Rental Excise Tax 12,532 26,764 47% 54%

State and Federal Grants 0 240,058 0% 36%
TOTAL REVENUE $16,975,402 $31,625,838 54% 42%

JOHNSON COUNTY LIBRARY TOTAL REVENUE REPORT
March 2016

25% of Year Lapsed
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2016 2016 % Program
Programs Year to Date Budget Expended

Administrative Services 1,167,648 5,022,119 23%
Information Technology 642,015 2,165,039 30%
Collection Development 941,767 3,288,711 29%

Branch/Systemwide Services 2,964,375 12,779,341 23%
Risk Management Charges 21,017 84,066 25%

Grants * 299 240,058 0%
Transfer to Capital Projects 699,000 0%
Interfund Transfers (CLMP) 4,256,044 0%

$5,737,121 $28,534,378 20%

* Includes expenditures for 2016 calendar year only.  The life of the grant may cover more than one year.

2016 2016 % Budget
Year to Date Budget Expended

Contractual Services (General Maintenance) 0 16,305 0%
Commodities (Capital Equipment) 0 192,564 0%

Transfer to Debt Payment 0 979,435 0%
Transfer to Capital Projects 0 903,156 0%

Capital Outlay (CLMP) 0 1,000,000 0%

$0 $3,091,460 0%

TOTAL EXPENDITURES $5,737,121 $31,625,838 18%

OPERATING FUND

SPECIAL USE FUND

TOTAL OPERATING FUND EXPENDITURES

TOTAL SPECIAL USE FUND EXPENDITURES

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Cost Category
March 2016

25% Year Lapsed
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2016 2016 % Categories
Categories Year to Date Budget Expended

Salaries and Benefits 3,460,785 15,208,624 23%
Contractual Services 1,792,133 4,130,326 43%

Commodities 462,887 4,125,129 11%
Risk Management Charges 21,017 84,066 25%

Capital / Maintenance / Repair 0 699,000 0%
Transfer to Debt Payment 0 979,435 0%

Transfer to PBC Capital Leases 0 903,156 0%
Grants 299 240,058 0%
CLMP 0 5,256,044 0%

$5,737,121 $31,625,838 18%

ALL FUNDS 

25% Year Lapsed

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Type
March 2016
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JOHNSON COUNTY LIBRARY GRANTS MONTHLY REPORT

GRANTS* Grant Budget 
Expenditures through 1/31/2016 Source Received Expend By Expenditures Award Remaining

2014 Check up and Check Out State Jul-14 $2,015.23 $5,250.00 $3,234.77

*Includes all expenditures and revenues over the life of the grant.  (Includes muliple years due to the
grants crossing fiscal years).
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Monticello Land Acquisition

REVENUE TO DATE BUDGET

Library Fund Transfer $100,000 $100,000
Bond Sale Proceeds $710,000 $710,000
TOTAL REVENUE $810,000 $810,000

EXPENDITURES TO DATE
BUDGET 

REMAINING

Earnest Money for Land Purchase $50,000.00
Land Purchase $713,778.64
Engineering $7,015.00
Site Survey $1,900.00 $37,306.36
TOTAL EXPENDITURES $772,693.64 $37,306.36
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Expenditure of Friends of the JCL Donations 2016

Expenditure Details Payee Current Month  YTD

Volunteer Recognition $0.00 $240.00
Advertising/Promotion $0.00 $0.00
Collection Materials $0.00 $0.00
Professional Development/Staff Recognition $692.73 $998.05
Technology/Recruitment Consulting & Expenses $0.00 $0.00
Card Services $0.00 $0.00
Homework Help and Tudor.com $0.00 $0.00
Summer Reading Club/Elementia $0.00 $0.00
Other Library Programming $0.00 $0.00
MidAmerica Regional Council $0.00 $0.00
Board Travel Expences $0.00 $0.00
Miscellaneous $0.00 $0.00
Total Expenditures 692.73$               1,238.05$               
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Mont icello Library 
Update – May 2016 
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Updates 

• BOCC / PBC 
• Public Input results
• Schematic Design
• Timeline
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BOCC / PBC Update 

• Briefing sheets presented to BOCC and PBC 
for project authorization

• Board action on 5/5
• Great Library collaboration with County

Facilities, Legal, and Budget Office
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Public Input

• Over 50 people at our first Public Input
meeting!

• Many great comments, validation of progress
so far

• Looking forward to more public engagement
opportunities as project develops
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Schemat ic Design Update 

• Good feel for size/scale of areas, and working
on placement

• Moving from block diagrams to conceptual
layouts

• Collaborating with Architects, County FAC,
Construction Manager, and Library staff, City
of Shawnee
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(ant icipated) Timeline Update 

2016 

Programming 
Verification 

2017 

Design Documents 

Bidding 

Construction Manager – 
GMP Amendment 

Construction 

2018 

Anticipated 
Grand 

Opening! 

Q2 Q3 Q4 Q2 Q3 Q4 Q2 
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  MINUTES JOHNSON COUNTY LIBRARY BOARD 
REGULAR MEETING 

April 14, 2016 
Central Resource Library 

4:00 p.m. 

BOARD: Nancy Hupp, John Nelson, JR Riley, Pam Robinson, Amy Ruo, Neil Shortlidge, Mitra Templin 

BOARD ATTORNEY:  Fred Logan  

BOCC: Jim Allen 

FRIENDS OF THE LIBRARY: Rebecca Phillips 

STAFF: Michelle Beesley, Sean Casserley, Monica Duffield, Cindy Frazer, Kristin Holdman-Ross, 
Christopher Leitch, Jennifer Mahnken, Thomas Maillioux, Kim Masoner, Susan Mong, Nicki Neufeld, 
Brian Oertel, Michelle Olsen, Kinsley Riggs, Michaela Scruggs, Mary Shortino, Scott Sime, Kari Sime, 
Tricia Suellentrop, Lorée Terry 

Neil Shortlidge called the meeting to order at 4:00 p.m. 

CITZEN COMMENTS 

There were none. 

BOARD OF DIRECTORS COMMENTS 

Nancy Hupp commented that she just returned from the Public Libraries Association (PLA) conference. 
She was thrilled with the quality of the conference and highlights included meeting author CJ Box and 
attending the publisher’s dinner for audiobook readers. She thanked the Friends of the Library and 
Johnson County Library Foundation for providing the financial support for Library Board members to 
attend professional conferences.  

JR Riley also attended the PLA conference and agreed with Ms. Hupp’s comments. 

Pam Robinson recently attended the State of the County address. She appreciated the comments 
made by Chairman Eilert.  

Neil Shortlidge thanked Mitra Templin for her dedicated service to the Library Board. Ms. Templin was 
presented with a framed certificate and a book. Food of Life: Ancient Persian and Modern Iranian 
Cooking and Ceremonies that will be added to the collection in her honor. 

FRIENDS OF THE LIBRARY 

Rebecca Phillips announced that 2016 is the 60th anniversary of the Friends of the Library 
Organization. The organization launched on October 22nd, 1954.  

This month internet sales totaled $11,791 with a total of 638 items sold. Bookstore sales totaled 
$12,221.  

In honor of National Library Month, all Friend’s members receive 20% of their purchases. 
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Ms. Phillips presented the Bookmark Design contest winners. The twelve winning bookmarks were 
selected from over 430 entries received. Each of the 2016 winners received a modest cash prize, a set 
of their bookmarks and a poster of the winning bookmark designs.  

Winners of the 2016 Bookmark Design contest: 

• Preschool-Kindergarten: Genevieve Griffiths
• Grades 1-2: Georgia Boyd
• Grades 3-4: Ava Whitaker
• Grades 3-4: Maddy Przbylinski
• Grades 5-6: Jacob Metzner
• Grades 5-6: Caroline Hanson
• Grades 7-8: Addie Raine
• Grades 7-8: Jane Gurley
• Grades 9-12: Katie Boyd
• Adults: Wendy Lawrence
• Adults: Paul Lemon
• Adults, Senior category: Claudia “Sue” Forbes

Report of the nominating committee: 

Ms. Hupp and Mr. Riley presented the recommended slate of officers to the Library Board. 

Chair: Pam Robinson 
Vice Chair/Secretary: John Nelson 
Treasurer: JR Riley 

JOHNSON COUNTY LIBRARY FOUNDATION 

Susan Mong shared that the Central Resource Library hosted the Hispanic Chamber event this 
morning. It was a great event and relationships were formed. Ms. Mong thanked Johnson County 
Library staff members Christine Peterson and Joseph Keehn for supporting the event.  

The combined TriBoard and elementia event is approaching. The TriBoard event is an annual gathering 
of the members of the Library Board, Foundation Board and Friends Board. This year, we will also 
welcome the three Boards from the Olathe Public Library to strengthen that relationship. 

The Boards will join the public for the elementia program and a dessert reception. 

Ms. Mong highlighted the Foundation’s May breakfast for donors. Members of the Library Board are 
invited to attend and bring current and potential community partners.  

The Library Lets Loose is the name of the Foundation’s fall fundraising event that will be held October 
15th at the Central Resource Library. The Library Lets Loose will be held in place of the Pinnacle 
Awards this year. It will be a festival type event and will provide many experiences around every corner 
of the Library for guests to enjoy.  

The Foundation has welcomed Shawnee Mission Health and The Roasterie as sponsors for this event. 
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Ms. Mong gave an update to the Board on the Outdoor project that was presented to the Library Board 
two years ago. The project has been postponed until fall due to a number of circumstances, including 
the decreased capacity of a partner organization.  

Ms. Mong thanked Erwin Abrams for representing the Foundation Board at the Library Board meeting. 

Mr. Casserley thanked Ms. Mong, Mr. Keehn, Mr. Leitch and Ms. Peterson for welcoming the Hispanic 
Chamber into the Library. He agreed that many excellent connections were made. 

Ms. Mong stated that the Library has a strong relationship with the Hispanic community, as an example 
there are two Hispanic Girl Scout troops in the area and one meets weekly at our Oak Park branch. The 
musicians that performed during the event have been highlighted in our Listen Local blog and the event 
was catered by Café 29. 

BOARD OF COUNTY COMMISSIONER REPORT 

Commissioner Allen reported that the sales tax collection for the county will be reduced this year. The 
estimate for the 2017 budget is for 3 million less in sales tax receipts. Commissioner Allen believes it 
may be in part because of the increase in state sales tax and the ability for Johnson County residents to 
do their shopping out of state.  

The proposed tax lid was not supposed to go into effect until 2018. Commissioner Allen shared that 
there is currently a bill that, if passed, would put the tax lid into effect in January 2017.  The 
Commissioners are watching to see the final version of the bill. There are some things that are positive 
within the bill; some public safety departments may be exempt from the tax lid. Commissioner Allen 
stated that we won’t know the impact the tax lid might have on Johnson County until we see the final 
proposal. Commissioner Allen believes the tax lid will cause a greater impact on the smaller cities and 
counties.  

The Commission is starting the budget process and may face some challenges dependent on the 
landscape.  

Mr. Shortlidge shared that he has heard that something will be changed, but we do not know what. 

BOARD COUNSEL REPORT 
Lenexa Land Conveyance 

Mr. Logan reviewed the Lenexa land conveyance with the Library Board and the associated pre-design 
agreement with PGAV.   

In the wake of the approval of the mill levy increase and the Comprehensive Library Master Plan 
(CLMP) the Board of County Commissioners has provided direction to accelerate the Library projects. 
Mr. Logan praised the collaboration among all the parties to move forward with the projects in an 
efficient manner. 

The Library is moving ahead with planning for the Lenexa City Center project. Steps are being taken to 
prepare the project to go before the Board of County Commissioners sitting as the Public Building 
Commission (PBC) for approval. 

An MOU was previously approved by the Library Board and Lenexa City Council and ratified by the 
Board of County Commissioners.  
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The property conveyance agreement tracks closely to the Lenexa MOU that was approved by the 
Library Board in December. The city council will review it and approve it on April 19th. After approval by 
the city council, the Library will enter a 180 day due diligence period for the Library to conduct an 
investigation of the property to confirm the site will work for a branch library.  

Mr. Logan addressed the “bridging” agreement with PGAV that provides pre-design services that will 
allow us to answer our questions about the site.  

PGAV is the existing architect for the City of Lenexa on the Civic Center project. Mr. Logan emphasized 
that PGAV is being retained for pre-design services only. The PBC will make the call if there is a 
competitive process for the services.  

The agreement before the Library Board has been vetted by the County Managers office and the Chair 
of the Commission.  

Mr. Logan stated that some work has been done in anticipation of entering into the due diligence 
period, including contracting for survey services and ordering a title commitment.  

If the site is appropriate the Library will take a conveyance from the City of Lenexa and accept the 
property at the end of the 180 days. 

At the close of the CIP presentation, Mr. Logan will ask the Library Board to approve a motion that 
directs staff to submit the CIP proposals to the Commission for review and asking that the commission 
adopt a resolution of intent on the issuance of bonds. A formal resolution will also be adopted later. 

Mr. Logan mentioned that on page four of the agreement, at the end of paragraph two, there is an 
indemnification provision. Mr. Logan instructed that the Library Board should make a motion to insert 
the indemnification provision before the last sentence. 

The purpose of the amendment is to preserve our position under the Kansas Tort Claims Act and the 
Kansas Budget Law.  

The amendment reads: …Provided, however, that the parties agree that JCL shall have no 
obligation to indemnify City for acts for which JCL would otherwise be immune under the 
Kansas Tort Claims Act (K.S.A. 75-6104 et seq.), and amendments thereto, nor will the 
indemnity obligations set forth herein act as a waiver of JCL’s protections under such 
provisions, and further that any liability of JCL shall be subject to the liability limitations under 
K.S.A. 75-6105, and amendments thereto. Additionally, and notwithstanding anything set forth 
herein to the contrary, the parties specifically agree that the terms of this section, and the terms 
of this Agreement, shall be subject to and limited by the Kansas Cash Basis Law (K.S.A. 10-
1101 et seq.), and amendments thereto, and the Kansas Budget Law (K.S.A. 75-2935 et seq.), 
and amendments thereto. 

MOTION:  Nancy Hupp moved to insert the amendment. 
SECONDED: John Nelson 

Motion Passed unanimously. 

Mr. Nelson asked if there is another indemnification measure. Mr. Logan responded that there is not. 
The indemnification has been included in case of third party liability.  
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Bridging Document with PGAV – 

Mr. Logan reviewed the proposed agreement with PGAV Architects for predesign architectural services. 
In order for the Library to complete the investigation of the Lenexa site within 180 days it will have to 
contract for architectural and engineering services. PGAV has been doing the architectural work on the 
Lenexa Civic Center project. Due to the accelerated timeline it makes sense to enter into an agreement 
with PGAV.  

Mr. Nelson asked if there was a phase one completed on the property conveyance agreement. Mr. 
Logan said a phase one was completed and there were no identified problems.  

Ms. Hupp asked if Georgia Sizemore will be dedicated to the Library projects. 

Mr. Casserley responded that Ms. Sizemore will be primarily focused on Library Capital projects. She 
will work on site at the Library and will collaborate with her County Team. She does have obligations to 
the County Facilities team as well.  

Motion on the Conveyance agreement 

MOTION:  Nancy Hupp moved that the Library Board of Directors approve the conveyance 
agreement.  

SECONDED: Amy Ruo 

Motion Passed unanimously. 

MOTION:  Mitra Templin moved that the Library Board of Directors approve the agreement with 
PGAV Architects. 

SECONDED: John Nelson 

Motion Passed unanimously. 

Mr. Logan stated that the officials with the City of Lenexa have been responsive and excellent. 

Mr. Logan explained the Capital Improvement Plan (CIP) motions that will be discussed in the New 
Business section of the meeting.   

An amendment will be completed for the 2016 Capital Improvement Plan and the 2017 CIP will be 
approved. Mr. Logan will also ask the Library Board to approve a motion added to the agenda under 
VII. C.: The consideration of submission of the 2017 CIP Projects to the Public Building Commission
and request for PBC adoption of a resolution of intent to issue bonds. 

The suggested motion: I move that the staff be authorized to submit the CIP projects to the Public 
Building Commission for financing consideration and that the PBC be requested to adopt a resolution of 
intent to issue bonds on approved projects.  
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The motion was suggested by Bond Counsel and County Legal Counsel, Don Jarrett. This is not legally 
required, but a good idea to come from the Library Board as a request.  

BUDGET 

COUNTY LIBRARIAN REPORT 

Budget update 

Finance Director, Nicki Neufeld, reported on the reconciliation of the .75 Mill Levy Increase. The .75 Mill 
Levy Increase remains at its previous balance for February. Revenue at the end of February is at 49% 
for the year, which is as expected. Expenditures for the year are at 12% overall.  

STRATEGIC PLAN 

Summary of the Survey of County Citizens 

Mr. Casserley reported on the results of the County Citizens survey completed by the ETC Institute. 

Citizen surveys are implemented by the county every 2 years to help us identify community priorities, 
assess county performance over time and gather input from residents to help County leaders make 
decisions. 1,513 surveys were completed and the confidence level of the report is 95%. 

Mr. Casserley shared that the Library come first in overall satisfaction with county services in Johnson 
County. The Library was first in overall satisfaction with County Services as compared to the U.S. and 
other Large Communities. The Library also came in first the category of familiarity with County 
Services.  

In the listing of County Services that are most important to provide, the Library placed in the top four. 

In the satisfaction and importance matrix the Library scores high in both importance and satisfaction. 

Mr. Casserley concluded that residents of Johnson County appreciate the Library. The County is 
moving in the right direction and Johnson County is setting the standard for service delivery compared 
to other U.S. communities.  

Mr. Casserley thanked the Board of County Commissioners for their leadership and direction. 

Meeting with the City of Overland Park 

Mr. Casserley reported on a recent meeting with City of Overland Park to discuss the Memorandum of 
Understanding. The MOU will be brought to the development council for approval, if approved it will 
then move to the city council for approval.  

After approval next steps will include creating a city and Library team to begin architect and landscape 
architect selection. This work will continue throughout the year.  
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Comprehensive Library Master Plan  
 
Library Project Coordinator, Scott Sime, introduced the Monticello Team to the Library Board. Assistant 
Facilities Manager, Dean Allman, Project Manager, Georgia Sizemore, Library Facilities Manager, Mike 
Heffernan, Branch Manager, Kinsley Riggs and County Project Manager, Janice Phillips.  
 
Progress update: 
 
The team has been working on programming and schematic design. Library staff, County budget, 
County facilities and staff from the City of Shawnee have been working collaboratively to determine 
what functions and spaces need to be at the Monticello location, to what scale and with what 
adjacencies.  
 
The team is working on a two level solution for the building.  
 
Monticello Public Input Session 
 
An in person session for public input is being held at the Shawnee Library next Tuesday night at 6:00 
p.m. We have received over 200 online comments via our Monticello location page.   
 
Mr. Sime shared that we learned that a middle school teacher has given her students our form as 
writing prompt; we look forward to receiving their ideas. 
 
We have publicized the forum through several media outlets including the Library website, County 
Public Information Office; notify JoCo text system and the Shawnee Dispatch. The City of Shawnee 
recently lost their Public Information Officer and we look forward to collaborating with that office in the 
future.  
 
Ms. Templin asked if we have reached out the Sisters of Charity to ask about additional land.  
 
Mr. Sime responded that after conferring with Mr. Logan we learned that the negotiations the first time 
were so protracted and cumbersome that we have decided to move forward with what we have.  
 
Mr. Casserley reported that within the last two years the Library reached out to the legal firm 
representing the Sisters of Charity and the asking price for under an acre of land was over $250,000.  
 
Materials Handling Feasibility Study  
 
Circulation Manager, Michelle Olsen, introduced herself to the Library Board. Ms. Olsen is serving as 
project manager for the Materials Handling Feasibility Study. 
 
The materials handling feasibility study came from a recommendation in the Comprehensive Library 
Master Plan (CLMP) to consider our materials handling practices. We decided to look at how we move 
our materials through all of our locations with a critical eye on increasing materials handling efficiencies, 
quicker delivery of content to patrons, challenging institutional assumptions and lowering costs.  
 
We are looking at the entire life-cycle of material movement from initial purchase, to circulation, and 
weeding from our collection and eventual donation to the Friends.  
 
Ms. Olsen shared that the current timeline was developed in part by speaking with outside institutions 
to help define project scope. In January the team researched potential consultants. The team has 
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contacted some consultants and initiated a Q & A. They have asked for proposals by the end of the 
month.  

It’s critical to have answers about our materials handling as we design for Monticello, Lenexa and Blue 
Valley. The materials handling information will inform our processes.  

The team anticipates a project kickoff by the end of May with a completed analysis and 
recommendation in August and a report and recommendation to the Library Board in September. 

Ms. Templin asked if there was much interest from non-library consultants. Ms. Olsen responded that 
there wasn’t much interest from consultants outside the Library field. There has been some interest 
from process engineering firms and the team hopes to see a proposal from that field.  

Ms. Hupp and Mr. Nelson are serving as Board Liaisons to the project. 

Two proposals have been received; the team hopes to receive at least three. 

Ms. Robinson asked if an assumption the team is working from is that the amount of Library materials 
will remain consistent in the next 5 to 10 years.  

Ms. Olsen stated that in the initial scope the assumption was made that in the future the amount of 
materials will remain what they are now. Collections Manager, Adam Wathen, clarified that the project 
team has asked the consultants to include proposals with various scalability models built into the 
solution. Studies show right now that publication has not declined and is actually diversifying with more 
titles on the market.  

Ms. Robinson shared that a trend survey has been completed by digital district that shows for the first 
time a decrease in demand among students for physical books. Middle school to elementary age 
students prefers digital.  

Ms. Olsen stated that we hope the consultant will bring that data to the table. 

The Project Team members include: Jennifer Mahnken, Adam Wathen, Jason Barnes, Michelle Olsen, 
Matt Hammes, Tad Twidwell, Scott Sime, Nancy Hupp and John Nelson.  

Staff area at Central 

Mr. Casserley shared a plan for renovation of the staff area at the Central branch. The goal of the 
renovation is to consolidate the Web, IT and Communication departments that all report to the 
Customer Experience Manager. We have worked with County Facilities and Clark Enersen on the 
project.  

The project has centered on the goals of improving materials handling in the building, improving 
physical adjacencies between relevant department and digital and physical content coordination. 

Also considered are areas that need to be secured including technical services, IT and the data center. 

Mr. Casserley shared the existing space and identified where the areas that make sense to be adjacent 
are currently located. The proposed layout considers the best layout to improve efficiencies.  
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Mr. Casserley informed the Library Board that this project can be paid for out of reserves. It is a 
process that the Library has been considering the last 24 months. 

Mr. Nelson asked how the studio will be used. 

Mr. Casserley responded that the studio is the space for a vinyl printer, paper storage, a laminating 
machine, large format printer and other production materials. A large workbench would be included in 
the space to lay out work.  

Mr. Nelson asked if this is the last of the major projects for Central. 

Mr. Casserley stated he does foresee more renovations at Central. When we considered everything 
that needs updating and renovations for Central the cost was over 4 million dollars. Because of the cost 
the projects have been spread over several years. The roof and parking lot still need to be updated.  

Mr. Nelson asked if there are efficiencies to be gained by doing the roof at the same time as the staff 
area. 

Mr. Casserley responded that there are not. 

Volunteer Luncheon 

The theme is “We Love You”. It starts at noon, Friday, April 15th at the Shawnee Town Hall. 

CONSENT AGENDA 

Minutes of the March 10, 2016 meeting. 

MOTION: Mitra Templin 
SECONDED: JR Riley 

MOTION CARRIED UNANIMOUSLY 

OLD BUSINESS 

Consideration of renewal of the MOU with JCCC Adult Education 

Associate Director of Branch Services, Jennifer Mahnken, presented a renewal of the Memorandum of 
Understanding with Johnson County Community College Adult Education program. JCCC has utilized 
two of our libraries to offer GED and ESL services.  

The largest change is that JCCC will not need one of the spaces this year due to decreased enrollment. 

Ms. Templin asked why the Oak Park location was selected not to be used. Ms. Mahnken believes the 
choice was made due to proximity to the Central Resource Library and that the majority of 
programming occurs in the dedicated space at the Antioch branch.  

MOTION: Amy Ruo moved that the Library Board approve the renewal of the MOU with JCCC 
Adult Education. 
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SECONDED: Nancy Hupp 

MOTION CARRIED UNANIMOUSLY 

NEW BUSINESS 

Consideration to amend the Johnson County Library Capital Improvement Plan for 2016 

Mr. Casserley stated that approval of the CIP is an annual process. Last year the Library mirrored the 
2015 plan as a placeholder for 2016 because the Comprehensive Library Master Plan had not yet been 
approved. This year we would like to consider amending the 2016 CIP Project plan to include 
authorization of the Central Department Innovation and Consolidation, Monticello Library, new Lackman 
Library at Lenexa Civic Center and Blue Valley Library Renovation and Expansion projects and 
materials handling study.  

Mr. Casserley stated his recommendation is for the Library Board to approve the amendment of the 
2016 Capital Improvement Plan.  

Ms. Robinson asked if the CIP money for Blue Valley is for design or design-build. 

Mr. Casserley stated that some money will be spent in 2016 for the conceptual design. If we amend the 
2016 CIP we can start working with Finance department and move forward by making it a project. 
Money can then be allocated into the project line.  

Mr. Nelson asked if the logistics center is for the study alone. Mr. Casserley confirmed it is for the study 
only.  

Ms. Robinson asked how long Monticello has been on a CIP request. 

Mr. Logan said it was on the CIP request for 10 years, but Monticello and Blue Valley may not be 
analogous. He stated that with the mill levy increase and the encouragement to move forward with an 
accelerated project timeline no one is talking about a protracted timeline for Blue Valley. 

MOTION: Nancy Hupp moved that the Library Board amend the 2016 CIP project plan to 
include the Central staffing space consolidation, Monticello Library, new Library at Lenexa Civic 
Center, Blue Valley Renovation and logistics center and to submit a request that the BoCC 
authorize these projects in the amounts depicted in the 2017 CIP request and the CRP. 

SECONDED: Mitra Templin 

MOTION CARRIED UNANIMOUSLY 

Consideration of Johnson County Library Capital Improvement Plan for the 2017 budget 

Mr. Casserley presented the Capital Improvement Plan for the 2017 budget to the Library Board. 

The 2017 project plan includes the annual replacement request. Mr. Casserley stated that when he 
started as County Librarian in 2012 the annual request was $300,000 and did not vary from year to 
year. Since then we’ve completed an audit with our Facilities Manager to fully understand our needs 
and the number has increased.   
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This plan includes the cost for Monticello, new Library at Lenexa Civic Center, Blue Valley Library 
Renovation and Expansion and the Logistics Center.  

MOTION: Pam Robinson moved that the Library Board authorize the 2017 CIP/CRP project 
plan to be included in the budgeting process for the fiscal year 2017. 

SECONDED: Amy Ruo 

MOTION CARRIED UNANIMOUSLY 

The consideration of submission of the 2017 CIP Projects to the Public Building Commission 
and request for PBC adoption of a resolution of intent to issue bonds 

Mr. Casserley presented the consideration of submission of the 2017 CIP projects to the Public Building 
Commission and request for PBC adoption of a resolution of intent to issue bonds.  

Mr. Logan stated that this motion was developed with Bond Counsel and County Counsel to authorize 
staff to submit the request to the PBC.  

MOTION: John Nelson moved that the Library Board authorize staff to submit the CIP projects 
to the Public Building Commission for financing consideration and that the PBC be requested to 
adopt a resolution of intent to issue bonds on approved projects.  

SECOND: Nancy Hupp 

MOTION CARRIED UNANIMOUSLY 

The consideration that the Library Board approves the one time use of Library reserves for the 
Central Library staffing space consolidation plan 

If approved this motion will allow Mr. Casserley to go before the Board of County Commissioners with a 
request for additional resources.  

It is recommended that the Library Reserves maintain a balance of between 5-10% of operating costs. 

Mr. Casserley stated that the current Library reserves can accommodate this project. The anticipated 
total project costs would not exceed 1.7 million lowering the library reserve balance to 3.7 million.  

Since 2012 the Library has been building up reserves by gaining efficiencies in staffing and other 
efficiencies. This was done with the knowledge that infrastructure was deteriorating and limited 
resources. 

Mr. Shortlidge stated that doing this would enable us to have sufficient reserves to retain the AAA bond 
rating. 

MOTION: Mitra Templin moved that the Library Board approve the one time use of reserves in 
the amount of $1.7M to fund construction costs related to renovating the back offices at Central 
to accommodate Web, IT, and Communication, Collections, Interlibrary Loan and Tech Services 
departments; and to improve the staff break room and delivery/courier workflow. 

SECOND: Nancy Hupp 
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MOTION CARRIED UNANIMOUSLY 

Consideration of closing the Central Resource branch to hold the Pinnacle Awards on site 

Closing the Library on October 15th will allow the Foundation the time to set up the space and bring in a 
new audience. Mr. Casserley supports this endeavor.  

The closure will be communicated as we communicate Holiday closings; through signs, website, social 
media and word of mouth. We will also work to reroute patrons to branches in close proximity. 

The reason for a closure will be an event.  

Ms. Templin stated that she likes the idea to moving the event to the Library. 

Mr. Casserley shared that there is the benefit that more people will be able to attend. There are cost 
savings on the event space and it allows us to highlight our Library. 

In response to a question from Ms. Hupp, Mr. Casserley clarified that the Pinnacle Awards have been 
re-imagined and refreshed for the Foundation’s 20th anniversary this year. It will still be a fundraiser. 

Ms. Mong explained that it will not be a sit-down dinner event. 

Commissioner Allen suggested that in future years we might consider holding events in the Heritage 
Center. 

MOTION: Pam Robinson moved that the Library Board approve the request of the Foundation 
to close the Central Resource Library on 10/15/2016 for the setup of the annual Pinnacle 
Awards. 

SECOND: Mitra Templin 

MOTION CARRIED UNANIMOUSLY 

Ms. Templin took an opportunity to thank everyone in Johnson County to allow her to serve on the 
Library Board. She thanked the County Commissioners for appointing her to the Library Board.  
Reflecting on the first meeting she attended the Board was discussing closing Libraries and 27 key 
positions that were unfilled. The County and the Library have come so far during her two terms of 
service. The staff, counsel, Commission and County Librarian have all been fabulous. Ms. Templin 
thanked everyone for allowing her to serve and she expressed her gratitude for being able to see the 
changes that eight years has made for this Library. 

Election of Officers 

Nancy Hupp, representing the nominating committee presented the slate of officers for Board approval: 

Chair: Pam Robinson 
Vice Chair/Secretary: John Nelson 
Treasurer: JR Riley 
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MOTION: Nancy Hupp moved that the Library Board adopt the slate of officers. 
SECOND: Mitra Templin 

MOTION CARRIED UNANIMOUSLY 

Mr. Shortlidge adjourned the meeting at 5:56 p.m. 

DATE________________________ 

SECRETARY______________________ 
 Pam Robinson 

CHAIRMAN________________________     SIGNED___________________________ 
  Neil Shortlidge                                       Sean Casserley 
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JOHNSON COUNTY LIBRARY

SUMMARY OF NEW AND/OR
RENEWED CONTRACTS

Mar-16

VENDOR DESCRIPTION AMOUNT
Cengage Online database: Gale Artemis Literary Sources $33,189.66
Cengage Online database: Demographics Now $17,797.50
Cengage Online database: Gale Biography in Context $20,055.85
Mergent Online database: Global Reach $18,700.00
KC Improv Development and Training $1,800.00
Ebsco Online Database $24,000.00
ACS Central Resource - Return Fan $6,207.00
BiblioCommons Combined Catalog $12,409.00
BiblioCommons Summer Reading $8,398.74

Total $142,557.75

SIGNED:

___________________________
Finance Director
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Receipts Payments Balance
$141,335.02 

Add Receipts $171.89 

Less Payments $5,688.01 

$135,818.90 
Less Liabilities $37,832.60 

$97,986.30 

TREASURER:

JOHNSON COUNTY LIBRARY
GIFT FUND

TREASURER'S REPORT
Period: MAR-2016

Opening cash balance

Ending Cash balance 

Unobligated cash balance

APPROVED:
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Briefing Sheet 

To: JCL Library Board 
From: Sean Casserley, County Librarian 
Date: May 12, 2016 

Issue: Consider approving award of contract with Midwest Presentations, Inc., dba CCS 
Presentation Systems to provide Central’s rooms with AV capabilities. 

Background: Library staff, along with representation from County Facilities, have worked with 
Avant Acoustics to develop a detailed design for AV systems to be installed at Central Resource 
Library. The Library desires to award the work to CCS. This work would furnish Central’s 
Carmack and Logan rooms, Training Lab, twelve-person conference rooms, and 6-person study 
rooms with AV systems. 

Some of the cost for this project will be funded by Donor support, some will be funded by 
remaining CBU project funds, and the balance will be funded by Central operating funds. 

The AV package includes: 

• Carmack Room. Projectors, AV inputs, flat-panel displays, microphones, telephone dial-
in capability, and assisted hearing technology,

• Logan Room. Projector, AV inputs
• Training Lab. Projector, AV inputs, microphones, assisted hearing technology, video

capture capability
• 12- and 6-person rooms. Flat-panel display, AV inputs
• Gallery Space. Speaker functionality restored in Gallery space

Alternatives: 1) Approving the award of contract to Midwest Presentations, Inc., dba CCS 
Presentation Systems. 2) Not approving the award of contract with Midwest Presentations, Inc., 
dba CCS Presentation Systems. 

Legal Review: Fred Logan 

Budget Approval: Nicki Neufeld 

Recommendation: Approve the award of contract to Midwest Presentations, Inc., dba CCS 
Presentation Systems, with the allocation of funding to be determined by Library staff. 

Suggested Motion: I move that the Library Board approve the award of contract to Midwest 
Presentations, Inc., dba CCS Presentation Systems, with the allocation of funding to be 
determined by Library staff. 
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