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AGENDA

JOHNSON COUNTY LIBRARY BOARD OF DIRECTORS
REGULAR MEETING, November 9, 2017

CENTRAL LIBRARY
CARMACK MEETING ROOM

4:00 PM
I. Call to Order
II. Citizen Comments
III. Remarks

A. Members of the Johnson County Library Board of Directors
B. Nancy Hupp, Board Chair
C. Friends of the Library, Kathy Kerr
D. Michaela Scruggs, Johnson County Library Foundation
E. Commissioner Ashcraft, Liaison, Board of County Commissioners

IV. Reports
A. Board Counsel - Fred Logan

1. Report on Merriam project
B. Budget Committee Report - Bethany Griffith

1. Minutes of the 11.27.17 meeting
C. County Librarian Report - Sean Casserley

1. Finances and Statistics - Nicki Neufeld
a) Personnel Review Committee - Jennifer Mahnken

2. Strategic Plan
a) Materials handling implementation update - Michelle Olsen

3. Comprehensive Library Master Plan - Scott Sime
a) Monticello update

1. Technology - Jen Mahnken
b) Lenexa City Center update
c) Blue Valley update

1. Community Development Committee (CDC) memorandum
D. Updates

1. Writers Conference
2. Technology five year plan

V. Consent Agenda
A. Action Items

1. Minutes of the October 12, 2017 Library Board Meeting
B. Information Items

1. Summary of New and/or Renewed Contracts
2. Financial and Personnel

a) The County Librarian and the Finance Director certify those
payment vouchers and personnel authorizations for September 2017
were handled in accordance with Library and County policy

b) The September 2017 Revenue and Expenditure reports produced from
the County's financial system reflect the Library's revenue &
expenditures

C. Gift Fund Report
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VIII. Executive Session

Software, LLC and the Board of Directors of the Johnson

IX. Adjournment

2. Computer purchase plan with Dell Computers-Michelle Beesley

1. Treasurer's Report
VI. Old Business
VII. New Business

1. Software and Services Subscription Agreement between Samaritan

3. Approving the recommendation to authorize the amendment to the Public
Building Commission Construction Manager as Constructor Guaranteed
Maximum Price contract with Turner Construction Co., for the Lenexa City
Center Library project

County Library - Fred Logan
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Title: Library Board Budget Committee Summary 
Date: October 27th 
Time: 1 pm – 4 pm 
Location: Logan Room, Central Resource Library 

Summary 

I gave a high-level presentation on the subject of the budget for Johnson County Library (JCL) 
to the Library Board budget committee. The presentation covered revenue and expenditures 
and then defined the two primary funds that JCL uses. The presentation reviewed how the 
revenue is distributed and then expended. 

The presentation showed budget and actual expenses since 2008. It demonstrated that JCL 
does not go over budgeted costs. 

Finally, the committee reviewed Public Building Commission (PBC) debt and other debt incurred 
before the creation of the PBC. 

I have attached the presentation to the email for your review. 

We reviewed ARM 10-70-10 that outlines the LIBRARY BUDGET REVIEW AND APPROVAL 
PROCESS. 

In the first meeting we focused on the facts and set the meeting timeline. For the remainder of 
the year we will meet in October, November and December. Then once more before meeting 
with the Board of County Commissioners. 

At these meetings we will review: 
• New Positions
• New Programs
• Significant increases in spending
• Any deletions or cuts in the Library budget
• Capital Improvement proposals

The committee asked that staff create a summary of capital costs that can be shared with the 
public. The committee also requested a projected debt schedule. There was a brief discussion 
around the topic of budget increases. The committee would like to understand if the budgetary 
increases in certain areas are occurring from revenue growth or from the reallocation of funds. 
The committee would like to see where these cuts are in the budget. 

The committee also asked staff to send as much information as we could ahead of time, as it 
would allow the committee to review and develop questions. 

The next portion of the meeting covered the agenda item below: 

{Agenda item} 
Expectations 
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Summary 

1. What level of budget adds/changes/cuts would the committee like to see? An example
would be a cost center that increases more than $100,000.00. Would you consider this a
significant change?

Another way to look at this is a combination of percentage change and dollar increase.
An example would be a 50% change in cost center of greater than $200,000.00. This
would be a $100,000.00 change.

Cost centers is the most granular way we would recommend reviewing the budget.

2. Budget orientation that would be more focused and an in-depth examination of the
budget with a concentration on cost centers. How they are created, managed and their
purpose.

The committee did not come to a definitive decision about what significant budgetary changes 
meant. The committee did generally think that a $100,000.00 change, plus or minus, might be a 
good place to start. This number can be refined over time. The oversight was mainly placed on 
staffing.  

I feel that the budget orientation we provided the committee was a good start and can be a 
launching point for further questions. 

Finally, we reviewed the preliminary staffing budget numbers for the Lenexa City Center Library. 
We started by reviewing the framework we use for staffing a library location and used Monticello 
as a model. I have attached supporting documents. 

The meeting concluded at 3:45 pm 
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REVENUE ALL FUNDS 2017 2017 % Budget % Budget 
Year to Date  Budget Year to Date YTD Prior Year

Ad Valorem 29,263,858 29,255,726 100% 99%
Ad Valorem Delinquent 279,643 278,294 100% 72%
Motor Vehicle 2,522,646 2,987,490 84% 51%
Library Generated - Copying/Printing 77,427 97,309 80% 54%
Library Generated - Overdues / Fees 467,126 777,365 60% 46%
Sale of Library Books 37,500 57,832 65% 50%
Misc Other 131,977 340,753 39% 27%
Library Generated - Other Charges 79 3,570 2% 22%
Investment 150,885 76,791 196% 35%
Unencumbered Balance Forward 0 42,092 0% 0%
Recreational Vehicle Tax 12,900 7,956 162% 33%
Commercial Vehicle Tax 53,504 68,114 79% 0%
Heavy Trucks Tax 2,306 2,588 89% 104%
Rental Excise Tax 32,953 31,710 104% 56%
State and Federal Grants 132,153 247,260 53% 1%
TOTAL REVENUE 33,164,957 34,274,850 97% 89%

JOHNSON COUNTY LIBRARY TOTAL REVENUE REPORT
September 2017

75% of Year Lapsed
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REVENUE ALL FUNDS 2017 2017 % Budget % Budget 
Year to Date  Budget Year to Date YTD Prior Year

Ad Valorem 29,263,858 29,255,726 100% 99%
Ad Valorem Delinquent 279,643 278,294 100% 72%
Motor Vehicle 2,522,646 2,987,490 84% 51%
Library Generated - Copying/Printing 77,427 97,309 80% 54%
Library Generated - Overdues / Fees 467,126 777,365 60% 46%
Sale of Library Books 37,500 57,832 65% 50%
Misc Other 131,977 340,753 39% 27%
Library Generated - Other Charges 79 3,570 2% 22%
Investment 150,885 76,791 196% 35%
Unencumbered Balance Forward 0 42,092 0% 0%
Recreational Vehicle Tax 12,900 7,956 162% 33%
Commercial Vehicle Tax 53,504 68,114 79% 0%
Heavy Trucks Tax 2,306 2,588 89% 104%
Rental Excise Tax 32,953 31,710 104% 56%
State and Federal Grants 132,153 247,260 53% 1%
TOTAL REVENUE 33,164,957 34,274,850 97% 89%

Expenses ALL FUNDS with Collection Encumbrance 2017 2017 % Categories
Categories Year to Date Budget Expended

Salaries and Benefits 11,363,690 15,918,347 71%
Contractual Services 2,539,656 5,075,450 50%

Commodities 3,595,843 4,173,950 86%
Risk Management Charges 45,822 92,494 50%

Capital / Maintenance / Repair 4,109,684 4,092,493 100%
Transfer to Debt Payment 965,848 975,847 99%

Transfer to Capital Projects 3,587,750 3,583,750 100%
Grants 123,720 247,260 50%

Interfund Transfer 0 115,259 0%

TOTAL EXPENDITURES 26,332,012 34,274,850 77%

Revenue - Expenses as of September 30, 2017 6,832,945

RESERVES ALL FUNDS As of 12/31/17
Reserves Operating Fund 4,814,395
Reserves Special Use Fund 844,845
Total JCL Reserves as of 12/31/2017 5,659,240

JOHNSON COUNTY LIBRARY TOTAL REVENUE less Expenses REPORT
September 2017

75% of Year Lapsed
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2017 2017 % Program
Programs Year to Date Budget Expended

Administrative Services 2,881,240 5,857,305 49%
Information Technology 1,523,540 2,188,111 70%
Collection Development 2,461,806 3,296,190 75%

Branch/Systemwide Services 9,515,410 13,493,094 71%
Risk Management Charges 45,822 92,494 50%

Grants * 123,720 247,260 50%
Transfer to Capital Projects 4,092,493 4,092,493 100%

Incremental Tax Fund 0 124,178 0%
Interfund Transfer 0 115,259 0%

TOTAL OPERATING FUND EXPENDITURES 20,644,031 29,506,384 70%

* Includes expenditures for 2017 calendar year only.  The life of the grant may cover more than one year.

2017 2017 % Budget
Year to Date Budget Expended

Contractual Services (General Maintenance) 0 16,305 0%
Commodities (Capital Equipment) 0 192,564 0%

Transfer to Debt Payment 965,848 975,847 99%
Transfer to Capital Projects 3,587,750 3,583,750 100%

TOTAL SPECIAL USE FUND EXPENDITURES 4,553,598 4,768,466 95%

TOTAL EXPENDITURES 25,197,628 34,274,850 74%

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Cost Category
September 2017
75% Year Lapsed

OPERATING FUND

SPECIAL USE FUND
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2017 2017 % Categories
Categories Year to Date Budget Expended

Salaries and Benefits 11,363,690 15,918,347 71%
Contractual Services 2,539,656 5,075,450 50%

Commodities 2,461,459 4,173,950 59%
Risk Management Charges 45,822 92,494 50%

Capital / Maintenance / Repair 4,109,684 4,092,493 100%
Transfer to Debt Payment 965,848 975,847 99%

Transfer to Capital Projects 3,587,750 3,583,750 100%
Grants 123,720 247,260 50%

Interfund Transfer 0 115,259 0%

TOTAL EXPENDITURES 25,197,628 34,274,850 74%

 

September 2017
75% Year Lapsed

ALL FUNDS 

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Type
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2017
Programs Budget

Revenue 2,025,288

Administrative Services
Information Technology
Collection Development 300,000

Branch/Systemwide Services
Transfer to Capital Projects 1,610,288

Interfund Transfers 115,000

$2,025,288

$0

2017
Budget

Revenue: 3,583,750

Expenses:
Contractual Services (General Maintenance)

Commodities (Capital Equipment)
Transfer to Debt Payment

Transfer to Debt Payment - CLMP 869,097
Transfer to Capital Projects 2,714,653

$3,583,750

TOTAL .75 INCREASE FUNDS REMAINING SPECIAL USE $0

TOTAL .75 INCREASE FUNDS REMAINING ALL FUNDS $0

TOTAL SPECIAL USE FUND EXPENDITURES

TOTAL .75 INCREASE FUNDS REMAINING OPERATING

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Cost Category (.75 Increase Only)
September 2017

75% of year lapsed

OPERATING FUND

TOTAL OPERATING FUND EXPENDITURES

SPECIAL USE FUND
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JOHNSON COUNTY LIBRARY EXPENDITURE REPORT SEPTEMBER 2017

Scheduled Replacement Account

REVENUE RECEIVED TO DATE

2015 Fund Transfer 350,000
2016 Fund Transfer 699,000
2017 Fund Transfer 1,130,250

Total Revenue 2,179,250

2017

Contractual Services 1,066,219
Building Repair 58,939
Architectural Services 18,000
Furnishings and Office Equipment 73,032
HVAC 138,278
Sorter Parts and Labor 4,113
Security System Maint & Repair 33,549
Vehicles 36,225

1,428,355

Budget Remaining 750,895
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JOHNSON COUNTY LIBRARY: GRANTS REPORT

Grant Budget 
Expenditures through 9/30/2017 Source Received Expenditures Award Remaining

285000065 2014 Check up and Check Out State 7/1/2013 $3,579.48 $5,250.00 $1,670.52
285000078 2017 State Aid Grant State 2/22/2017 $122,192.59 $132,152.62 $9,960.03

Includes all expenditures and revenues over the life of the grant.  (Includes muliple years due to the
grants crossing fiscal years).  
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Expenditure of Friends of the JCL Donations 2017

Expenditure Details Payee Current Month  YTD

Volunteer Recognition $0.00 $4,437.23
Advertising/Promotion 0.00 0.00
Collection Materials 0.00 0.00
Professional Development/Staff Recognition 0.00 4,159.51
Technology/Recruitment Consulting & Expenses 0.00 0.00
Card Services 0.00 0.00
Homework Help and Tudor.com 0.00 0.00
Summer Reading Club/Elementia 0.00 0.00
Other Library Programming 0.00 0.00
MidAmerica Regional Council 0.00 0.00
Joint Board Meeting Expense 0.00 463.43
Board Travel Expences 0.00 1,011.92
Miscellaneous 0.00 1,065.23
Total Expenditures -$  11,137.32$  
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Briefing Sheet 

To: JCL Library Board 
From: Jennifer Mahnken  
Date: November 9, 2017 

Issue: Personnel Review Committee requests 

Background: 

Every year county agencies and departments have the opportunity to ask personnel to meet the 
service needs of the organization.    

Today we are presenting the staffing request for the Lenexa City Center Library and System-
wide services.  These items are informational and we will be asking you to take action at the 
December Library Board meeting. 

In creating staffing models, the size of the building, the number of service points, and the types 
of services offered in the building are factors we take into consideration. We also review data 
from across the country and research new staffing models.    

This location will have seven service points – 3 Circulation, 2 Youth Services, and 2 Information 
Services. A ratio of 2.5 Full Time Equivalent (FTE) per service point at a 65% on-desk level was 
used to calculate the number of staff needed.  (35% accounts for meetings, project work, sick 
and vacation time).   

This location with its outdoor space and auditorium will feature more programming than our 
other locations.  We want to ensure we have enough staff to meet these needs.  This location 
will feature a separate staffed kiosk for holds pick up, a drive up service.   

Current Lackman has 14 FTE, we are requesting an additional 26.8 FTE.  Square footage is 
growing from 17,921 to 40,000.  

We are requesting additional system-wide positions, including two additional Assistant Branch 
Managers for the locations that currently do not have an Assistant Branch Manager. 

A project manager is needed to manage projects across the Library.  A School Age Coordinator 
would focus on making connections with elementary schools ensuring that the elementary age 
group is being served adequately.   

A second Early Literacy Coordinator is needed to assist the literacy needs in our community.  

The increase in the number and size of our libraries requires the addition of a Collection 
Selector. 

We are seeking two additional Administrative Assistants to manage the increase we are seeing 
in clerical duties.   
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Briefing Sheet 

Alternatives: If not granted additional staffing for Lenexa City Center Library, Library 
Administration will need to pull staff from other locations to meet the needs of the new building.  
This would result in contracted hours at other locations and/or a reduction in services.  If the 
System-wide positions are not granted the organization will look for other means to complete 
that work.  The result will be a slower pace and some potentially underserved populations. 

Review: Requests have been reviewed by County Budget and JCL Administration in 
consultation with System-wide Managers. 

Budget Approval: $1,564,883 in additional ongoing costs for Lenexa staffing; $698,869 in 
additional ongoing costs for non-Lenexa System-wide positions. 

Recommendation: For information only this month.  You will vote on this in December. 

Suggested Motion:  None at this time.  Information only. 
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Lenexa Personnel Review Committee (PRC) Requests  ADDITIONAL staff needed
updated with 2018 pay numbers

Pages FTE Pay Grade Annual Salary Healthcare Benefits Total Cost Annually

page 0.4 12.66 11.11 10,533 10,533
page 0.4 12.66 11.11 10,533 10,533
page 0.4 12.66 11.11 10,533 10,533
page 0.4 12.66 11.11 10,533 10,533
page 0.4 12.66 11.11 10,533 10,533
page 0.4 12.66 11.11 10,533 10,533
page 0.4 12.66 11.11 10,533 10,533
page 0.4 12.66 11.11 10,533 10,533
page 0.4 12.66 11.11 10,533 10,533
page 0.4 12.66 11.11 10,533 10,533
page 0.4 12.66 11.11 10,533 10,533
page 0.4 12.66 11.11 10,533 10,533

126,397 Subtotal Pages

Clerks
Clerk 1 17.31 13.12 36,005 16,500 6,481 58,986
Clerk 1 17.31 13.12 36,005 16,500 6,481 58,986
Clerk 1 17.31 13.12 36,005 16,500 6,481 58,986
Clerk 1 17.31 13.12 36,005 16,500 6,481 58,986
Clerk 1 17.31 13.12 36,005 16,500 6,481 58,986
Clerk 0.5 17.31 13.12 18,002 3,240 21,243
Clerk 0.5 17.31 13.12 18,002 3,240 21,243
Clerk 0.5 17.31 13.12 18,002 3,240 21,243
Clerk 0.5 17.31 13.12 18,002 3,240 21,243
Clerk 0.5 17.31 13.12 18,002 3,240 21,243

401,142 Subtotal Clerks
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Lenexa Personnel Review Committee (PRC) Requests  ADDITIONAL staff needed
updated with 2018 pay numbers

Information Services

Information Specialist 1 23.01 14.14 47,861 16,500 8,615 72,976
Information Specialist 1 23.01 14.14 47,861 16,500 8,615 72,976
Information Specialist 1 23.01 14.14 47,861 16,500 8,615 72,976
Information Specialist 1 23.01 14.14 47,861 16,500 8,615 72,976
Information Specialist 0.5 23.01 14.14 23,930 4,307 28,238
Information Specialist 0.5 23.01 14.14 23,930 4,307 28,238
Information Specialist 0.5 23.01 14.14 23,930 4,307 28,238
Information Specialist 0.5 23.01 14.14 23,930 4,307 28,238

404,854 Subtotal Info Specs
Youth Services

Youth Librarian 1 25.68 16.15 53,414 16,500 9,615 79,529

Youth Info Specialist 1 23.01 14.14 47,861 16,500 8,615 72,976
Youth Info Specialist 1 23.01 14.14 47,861 16,500 8,615 72,976
Youth Info Specialist 1 23.01 14.14 47,861 16,500 8,615 72,976
Youth Info Specialist 1 23.01 14.14 47,861 16,500 8,615 72,976
Youth Info Specialist 0.5 23.01 14.14 23,930 4,307 28,238

399,670 Subtotal Youth Serv

Managers
Assistant Branch Manager 1 28.69 16.16 59,675 16,500 10,742 86,917
Assistant Branch Manager 1 28.69 16.16 59,675 16,500 10,742 86,917

173,833 Subtotal Managers
Custodial

Custodian 1 17.31 12.12 36,005 16,500 6,481 58,986
58,986 Subtotal Custodians

26.8
1,564,883 Total Ongoing Costs 
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Other Personnel Review Committee (PRC) Requests

FTE Pay Grade Salary Healthcare Benefits Total Annual Cost

Project Manager - 1 28.69 16.16 59,675 16,500 10,742 86,917

Admin Assistant  III 1 22.81 14.14 47,446 16,500 8,540 72,486

Admin Assistant III 1 22.81 14.14 47,445 16,500 8,540 72,485

Assistant Branch Managers 1 28.69 16.16 59,675 16,500 10,742 86,917

Assistant Branch Managers 1 28.69 16.16 59,675 16,500 10,742 86,917

Selector 1 33.09 17.17 68,827 16,500 12,389 97,716

School Age Coordinator 1 33.09 17.17 68,827 16,500 12,389 97,716

Early Literacy Coordinator 1 33.09 17.17 68,827 16,500 12,389 97,716

698,869 Total Ongoing Costs
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Materials Handling
Update – November 2017
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Current
• JCL’s Strategic Plan 2014 – 2018

– Goal 6: People will find Library staff, materials, and 
services convenient and easy to access

• Tactic 3: Continuous improvement of materials 
handling

• CapRock Global Solutions Study
– Studied Materials Handling Processes
– Presented Findings - October 2016
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Key Recommendations Update

• Enterprise Chain (E-Chain) Team
• Automated Materials Handling (Sorters)
• Inventory
• Sorting
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Enterprise Chain (E-Chain)

• Area of Opportunity: Develop an E-chain team to
oversee JCL’s circulation functions to ensure
material movements are handled quickly, safely
and cost effectively

• Project Kick-off December 2017
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Automated Materials Handling

• Area of Opportunity: Automated discharging
creates an opportunity for labor savings

• Installation of Automated Materials Handling
(Sorters) in 2018:
– Monticello – Q2
– Antioch – Q4
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Inventory
• Area of Opportunity: A scheduled

inventory…reduces transaction errors and missing
items; increases asset accuracy and improves
patron satisfaction

– Inventory Wand Scheduling & Process Development
• Antioch
• Blue Valley
• Spring Hill
• Lackman
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Sorting

• Area of Opportunity: Multiple sorting steps at the
branch level…adds to handling times and delays
getting materials out for patrons.

– Removal of Fine Sort + Cart Size Study
• Central, Blue Valley

– Informs Purchase of Carts at Monticello
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Materials Handling Projects Update
Current Timeline

2017 2018

E-Chain
Kick-off

Q4 Q2 Q3 Q4

Monticello Sorter 
Installation

Antioch Sorter 
InstallationInventory Process 

Development

Carting Study
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Monticello Library
Update – November 2017
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Updates

• Construction Update
• Next Steps
• Timeline
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Next Steps

• More Construction – sealing the building
envelope, then interior work

• Hard Hat Tours – please contact Scott for
details
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Monticello Library
Anticipated Timeline

2016

Programming 
Verification

2017

Design Development

Bidding

Construction

2018

Owner 
Move-in

Q2 Q3 Q4 Q2 Q3 Q4 Q2

Anticipated Opening

Q3
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Briefing Sheet 

To: Johnson County Library Board of Directors 
From: Sean Casserley, County Librarian 
Date: November 9, 2017 

Issue:  Technology at Monticello Library 

Background: Through the design process, staff from the Library, County Facilities, and the 
Architect met to discuss types of technology that will be offered at the new Monticello Library. The 
Library’s strategic goal of convenience was a central point of the unfolding discussion.  

This narrative is meant to accompany slides presented at the November 9, 2017 Library Board of 
Directors meeting and will discuss the purpose of offering types of technologies and how we are 
planning to deliver them for the Monticello Library.  

Public Computers. Each library location currently has public computers available to provide 
access to ideas and information. Patrons also use computers to access library resources and 
perform other tasks. The number of computers is determined by the building’s square footage 
and computer usage at other libraries of similar size. At Monticello, we will have a combination 
of 36 computers (desktops, laptops, Macs) available for in-library use. This approach is a way to 
both provide familiarity and to give patrons more flexibility in where they work (this responds to 
patron comments from our April 2016 public forum about not wanting a large ‘computer lab’ 
area). We are also building in flexibility to the building to add or subtract computers as the 
service area’s needs change. Another factor that we took into account is that De Soto school 
district does not have 1-to-1 devices for students. Our computer count took this into account. 

This is in line with the number of public computers at Blue Valley (30) – our next largest 
location. Computers will be available on both floors. Also anticipated is a photocopier with 
scanning capabilities, and printing services. 

Conference / Meeting Rooms. During our patron input session in April 2016, we also heard the 
desire for multiple conference rooms and for patrons to be able to hook up their own device for 
display in these rooms. We are responding to these requests by providing wireless display 
technology (including a wall-mounted monitor and connectivity for devices) with power nearby 
for charging. The function of these rooms is designed with patron convenience and ease-of-use 
in mind. These are similar to the conference rooms at Central. 

Public Wi-Fi. Public wireless internet access will be available at Monticello, similar to all other 
locations. The Library works in coordination with County DTI (Department of Technology and 
Innovation). 

Self Checks and Security Gates for materials. The Monticello library will meet both patron 
convenience and materials security goals by offering convenient self check service to patrons 
(currently >85% usage rate), as well as security gates for materials near the Library’s entrance. 

Staff Technology. On the staff side of the building, the Library, County Facilities, and the 
Architect were asked to provide a more flexible and smaller footprint. The two desired outcomes 
from this request are: 1) to give more of the overall library space to the public; and, 2) workforce 
flexibility – ex. working more digitally by having access to a document scanner. Desktop PCs 
will be used for stationery functions (ex. material processing stations). Where the job function  
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Briefing Sheet 

requires flexibility, nimbleness, and portability, we are providing laptops. This allows flexibility of 
location – both inside the library and at other locations. 

Sorter and Conveyance. Including a sorter and conveyance system is an efficiency for patrons 
and staff that has been recommended in the Library’s Materials Handling study – past return on 
investment (ROI) work has indicated that automated sorting saves staff time. We have sorters at 
three locations (Central, Blue Valley, Leawood) – Lenexa City Center and Corinth are also 
anticipated to include sorters. 

The vendor for the sorter / conveyance and RFID systems - Tech-Logic, Inc - was selected 
through the County’s formal RFP process in April-May 2017 (County Facilities, Purchasing). 
When automation is feasible, its inclusion frees up staff to do higher-level tasks, generally 
serving patrons more directly. 

Phones and headphones. Soft Phones and accompanying headphones are necessary to help 
make the flexible, collaborative workspace as productive as possible for individual team members 
and ultimately the Library. We will be working with County DTI to implement a new approach 
where phone calls go through your computer, changing the expectation of having a dedicated 
phone at every workstation - this will require us to purchase some headphones for staff.  We are 
implementing this technology at Antioch currently to gather best practices. 
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Monticello Library
Planning for Opening  - Technology – November 2017
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Five Projects to Prepare for Opening

• Hiring and Orientation
• Collection and Storage
• Technology
• Collaborative Workspace
• Grand Opening
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Public Technology Needs for Monticello

• Public Computers:
– Adding 19 desktop PCs
– 12 laptops (self-service checkout)
– 5 Macs
= 36 computers

• Photocopier with scanning capabilities
• Meeting room technology
• Public Wi-Fi
• Self Checks and Security Gates for materials
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Staff Technology

• Staff Computers –mix of 24 laptops

and desktops

• Sorter

• Phones and Headphones

• W if i 
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Monticello  Timeline – Planning for 
Opening
Technology

2017

Hiring 
process

2018Q2 Q2Q3 Q4 Q3 Q4

Ground 
breaking

Collection 
Work

Technology 
work
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Lenexa City Center 
Library

Update – November 2017
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Updates
• Building Project update
• Public Art update
• Next Steps
• Timeline
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Next Steps

• 2019 Personnel Review Committee (PRC) 
Request – anticipated Nov. 2017

• Groundbreaking – Save the Date –
morning of Tues 11/28

• Construction start, 2018
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Lenexa City Center Library
Anticipated Timeline

2017

Program / 
Concept 
Review

Bidding /
GMP Amendment

2018Q3 Q4 Q2 Q2Q3 Q4 Q3 Q4 2019 Q2

Design 
Development

Site 
Investigation 
Period

RFP 
Process

Construction

(updated 11/2/17)

Owner Move-in
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Blue Valley Studies
Update – November 2017
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Updates
• City of Overland Park
• Next Steps
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Next Steps
• Meet with City professional staff to 

discuss process / next steps
• Anticipating JCL Board / BOCC 

discussion at Joint Meeting (early 2018)
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Topic: Meeting with the Community Development Committee of Overland Park 

Letter of support for The Rabbit Hole 

Date: November 2, 2017 

Time: 11:00 am 

Location: Central Resource Library 

I am providing an update on two topics; the Overland Park Community Development Committee 
and a letter of support for The Rabbit Hole. 

At last night’s Community Development Committee meeting, I shared the results from the citizen 
feedback sessions. The data I presented showed that the community overwhelmingly supports 
the building of a new library located at the southwest corner of the property. The Community 
Development Committee agreed with this assessment and supports JCL and the City of 
Overland Park moving forward. We will now enter into the programming phase of this project.  

The goal has always been to get the three governing entities in alignment and agreement. At 
this stage, the Library Board and the Community Development Committee are in agreement 
with moving forward with the proposed new building. The final group we need to talk with is the 
Board of County Commissioners.  

We have our annual meeting with the Commissioners in February 2018 and I propose that this 
is the central topic of discussion. 

I would also recommend that Nancy, Fred and I sit down with Chairman Eilert and provide him 
an update before the February meeting. 

Finally, I have written a letter of support for The Rabbit Hole, which Fred has reviewed. I have 
attached the document to this email. The letter of support will help The Rabbit Hole find funding 
for their new location and is similar to other letters they are gathering. 
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2017 Writers Conference
November 3rd, 4th & 5th
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2017 Writers Conference
“I visited your writers 
conference this weekend 
and had a wonderful time. 
I learned a lot about line 
editing, and it was very 
beneficial for my job. I am 
a local author, and a 
remote agent for an NY-
based agency. I would 
really love to be a part of 
next year's conference.”  
~ Jenn Haskin 
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2017 Writers Conference
“A woman expressed 
surprise that a library 
could accomplish this and 
provide it free to the 
public. She raved about 
the quality of the sessions 
and the providing of 
refreshments. She also 
felt the conference was 
very well organized. She 
wanted to know who she 
could personally thank.” ~ 
Cassandra Gillig
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2017 Writers Conference
Portfolio: Education
Goal: People with specific 
educational or informational 
needs will be supported by the 
Library. 

Portfolio: Community Building
Goal: People will connect and 
interact because of Library 
partnerships and collaborations.

Portfolio: Convenience
Goal: Library staff will engage in a 
workforce that is collaborative, 
connected, efficient and effective.
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2017 Writers Conference
• Congratulations to Helen Hokanson and Joseph 

Keehn for leading this endeavor!

• Thank you to Kate McNair, Christin Devonshire, 
Michelle Holden, Christine Peterson, Colleen 
Olinger, Diane Haner, Rachel Crowe & Chris 
Koppenhaver , Dennis Ross & Kelly Sime.

• Well done Beth Atwater, Bryan Voell, Cassandra 
Gillig, Gregg Winsor & Lacie Griffin, JCL staff 
presenters!
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Technology Planning and 
Computer Replacements

Michelle Beesley
Information Technology Manager, Customer Experience Team 
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5-year technology plan
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3-year technology plan
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Library Technology
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Computers, specifically
Public Desktop Computers

Antioch 30
Blue Valley 30
Cedar Roe 18
Central Resource 95
Corinth 27
Desoto 10
Edgerton 4
Gardner 23
Lackman 22
Leawood 30
Oak Park 24
Shawnee 12
Spring Hill 5
Johnson County Adult Ed 16
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Computers, specifically

Public service desks
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Computers, specifically

Catalog only computers
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Computers, specifically

Staff desktop computers
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Computers, specifically

Staff laptops
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Monitors

855 monitors - public and staff 
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Branch Servers
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How do we know what to replace? 
Inventory!
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Next steps

• 2017
• Computer and server 

replacements
• Ongoing project implementation
• Monticello planning and preparation

• 2018
• 3-year technology plans advance a year

2019 – 2020 – 2021
• Lenexa planning and preparation
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MINUTES JOHNSON COUNTY LIBRARY BOARD 
REGULAR MEETING 

Thursday, October 12, 2017 
Central Resource Library 

4:00 p.m. 

BOARD: Nancy Hupp, Amy Ruo, Donna Mertz, Sheryl Spalding, Bethany Griffith 

Absent: JR Riley 

BOARD ATTORNEY: Not in attendance. 

BOCC:  Commissioner Ashcraft 

FRIENDS OF THE LIBRARY: Julie Steiner 

STAFF: Julie Timmins, Michaela Scruggs, Nicki Neufeld, Adam Wathen, Scott Sime, Michelle 
Beesley, Mike Heffernan, Dave Carson, Christopher Leitch, Christian Madrigal, Laura Hunt, 
Lacie Griffin, Dennis Ross, Nancy Birmingham, Abby Giersch, Georgia Sizemore, Bradley 
Debrick, Michelle Olsen, Ron Zluticky 

GUESTS: Kevin Neal, Lori Ross, Brandy Butcher 

Board Chair, Ms. Nancy Hupp called the meeting to order at 4:00 

CITIZEN COMMENTS 

There were none 

BOARD OF DIRECTORS COMMENTS 

Ms. Hupp stated she is looking forward to the Library Lets Loose event this upcoming Saturday. 

Ms. Hupp thanked the staff for planning a very informative board retreat. 

FRIENDS OF THE LIBRARY 

Ms. Julie Steiner reported from the Friends 

Ms. Steiner started by giving the Board an update on the book sales. There are three 
bookstores, with the newest location at Central. September was an improved month for book 
and internet sales. Journey, a teacher edition phonic set sold for about $145. A Thomas R 
Benton signed book sold for about $100. All top 6 sales items were donated to the Friends. 
International orders were shipped to Australia, Canada, China, Germany, India, Mexico, United 
Kingdom and Macau. 

Ms. Steiner reported that the Friends presented the 2018 slate of officers with a list of seven 
new board members. Of the seven, three were already elected to fill a few vacant spots this 
year but will be voted on again this month to start new terms. The nominating committee spent 
several month interviewing people. The committee had more candidates than open spots but 
would like to see those candidates participate in other capacities. They are working on adding 
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nine board members so that when a vacant spot becomes available the committee has people 
of interest. The terms will also be working out so that there should not be that much turnover at 
one time.  After the board meeting the Friends Board had their second of two work sessions 
facilitated by JCL’s Consumer Technology Librarian, Melody Kinnamon. Lots of work and 
brainstorming went into this session to address the question “What is the purpose of our 
board?”. Once new leadership is in place for the new year goals and focus will take place.  

In other news, November 16th – 18th is the big Fall Sale. There is a Friends member preview 
night on November 15th. 

Ms. Hupp ask if the Friends terms ran from January to January? 

Ms. Steiner replied they do. 

No other questions.   

 

Foundation  

Ms. Michaela Scruggs reported for the Foundation 

Ms. Scruggs announced that the Foundation was recently awarded a grant from the Timken 
Foundation in the amount of $30,000. She thanked the Timken Foundation representatives that 
were in attendance.  

Ms. Scruggs introduced Mr. Kevin Neal with the Timken Foundation. 

Mr. Neal stated that the Timken company is a global company with facilities all over the world. 
Mr. Neal manages the facility in Lenexa and will be representing the Timken Foundation. The 
Foundation is separate from the company itself. The Timken Foundation gives charitable 
donations to local communities where a facility is located. This year Lenexa and the surrounding 
community was chosen. Mr. Neal reached out to the community, reviewed multiple proposals 
and spoke in-depth with Interim Foundation Director. Jack and Joy Timken toured the Central 
Resource Library and the Monticello Library with a great over view of the 6 by 6 program. The 
Timken Foundation, not only decided to give the grant to the Foundation, but also asked to be 
recognized in some form with the program. Recognition is not something they normally ask for 
but the 6 by 6 space at the Monticello is meaningful.  Mr. Neal stated on behalf of the Timken 
Foundation they would like to give the grant to the Foundation for the 6 by 6 program at 
Monticello.  

The Board, the Foundation, Commissioner Ashcraft and the Timken Foundation representatives 
participated in a check presentation.  

Ms. Hupp stated she did some research on the Timken foundation and found they are an Ohio 
based company. Ms. Hupp asked what kind of service products do they provide? 

Ms. Scruggs responded that Timken manufactures ball bearings. 

Mr. Neal responded that the company works in a range of bearings. The facility in Lenexa works 
specifically with railroad bearings.  

Ms. Hupp thanked the Timken Foundation for their grant.    
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Ms. Scruggs stated that this upcoming Saturday is the Library Lets Loose event. She thanked 
everyone for all of the social media engagement. Ms. Scruggs provided each board member a 
map of the event and described the different food vendors and experiences that wait for 
everyone at the event.  

Ms. Scruggs communicated that planning for the Stay at Home and Read a Book Ball has 
already started. This year they will be partnering with the Los Angeles Library Foundation and 
the Cedar Rapids Library who are each holding a Book Ball on the same day. The Foundation is 
collaborating and brainstorming on fun ideas on how to interact on social media together. 

Ms. Scruggs voiced that the Mount Holyoke luncheon and program will happen on November 
11th and invited everyone to attend.  

No questions. 

BOARD OF COUNTY COMMISSIONER REPORT  
 
Commissioner Ashcraft had no comments 
 

BOARD COUNSEL REPORT 

No Board Counsel report was given.   

 
COUNTY LIBRARIAN REPORT 
Deputy County Librarian, Ms. Tricia Suellentrop, reported to the Board. 
 
Ms. Suellentrop communicated that Mr. Sean Casserley is attending the Urban Library Council 
conference. 

FINANCE AND STATISTIC 

Finance Director, Nicki Neufeld, reviewed the August revenue report with the Board. She reported 
60% of the year has lapsed, the Library has received 92% the budgeted revenue received. Last 
year at this time it was about 89%. The library has expended 55% of this year’s budget.  Spending 
levels are where they are expected to be. 
 
No other questions. 

MONTICELLO 

Mr. Scott Sime presented to the Library Board. 

Several photos of the construction were shown. The wall frames are in progress and the space 
is becoming more defined.  

Next Steps include working on the interior of the library and the parking lot.  

There will be another call for sign-ups for the Hard Hat Tours in November. 

Ms. Hupp asked when the tours were anticipated? 

66



Mr. Sime responded that the tours are scheduled once a month on Tuesdays. He would be 
happy to send out that schedule. 

Timeline update: We are in the middle of construction. 

Ms. Hupp asked if the building is completely enclosed? 

Mr. Sime responded Monticello will be enclosed this fall and work on the interior will begin with 
dry walling and painting. 

 

COMPREHENSIVE LIBRARY MASTER PLAN 

Associate Director for Branch Services, Ms. Jen Mahnken presented to the Library Board.  

Ms. Mahnken presented a PowerPoint presentation providing an update on the progress of 
collection development for Monticello.  

Technology has been added as a Monticello project, and the Technology Manager has been 
included on the project team to coordinate efforts.  

Part of the project budget is to purchase materials for the building. The collection will be 
comprised of 70,000 items that have been pulled from the existing collection and 20,000 new 
materials. Every week items are being pulled from the different branches to add to the 
Monticello site. All materials that are pulled are boxed, inventoried and sent to the Central 
Resource Library for storage.  

After the building is enclosed and substantially finished, the collection can start to be stored at 
Monticello. The next step will be to have the shelving and storing installed. Ms. Mahnken stated 
it would take about six weeks to shelve the books. Shelving will be completed by staff and 
volunteers. 

Timeline: Collection work has been added to the timeline.  

Ms. Griffith asked if special summer volunteering during the summer been considered? 

Ms. Mahnken answered that the volunteer coordinator is starting to be included in the different 
meetings to start to plan the possibilities.  

Planning for opening started in June 2017 and will be continued until the second quarter of 
2018. 

No other questions 

Lenexa 
 
Mr. Rick Schladweiler presented a design update to the Board. Mr. Schladweiler reported that 
the architects have referred to the guiding principles throughout the design process to maintain 
the vision, goals and focus of the project. 
 
Pictures of the Lenexa City Center site were shown. The building has a stone monumental base 
and a middle facetted crinkle wall that will give the building a dynamic and architectural feel. The 
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entrance to the building is to the North. Meeting rooms on the west side of the building will give 
the library a large loft like space.  
 
The second floor entry has a direct connection to the parking garage with a covered walkway. 
Immediately upon entering the library there is an area for holds. The spaces on the second floor 
are dedicated to children and includes a storytime room.  
 
The floor level is divided by a ribbon railing that wraps around the edge of the entire second 
floor, it is a dramatic element and is intended to create a signature impact.    
 
The landscaping was developed with the Library and the public market in mind. The spaces can 
reflect each other with the public space in between. The outdoor space has tiered seating that 
can be used for public programming.  
 
The library lane kiosk is located in the parking garage and will provide service for material 
returns and pick-up. A conveyor system connects the kiosk and the first and second floor of the 
library. 
 
Ms. Hupp asked if there will be a single lane for pick up and holds? Which function comes first? 
How did you decide what came first the book return or the holds window? 
 
Mr. Schladweiler responded that it was decided that the book drop function would be first and 
the book pickup would be second. This order will give patrons more time to pick up a book while 
a drop off can be conducted quickly.  
 
Ms. Hupp asked if down the road they figured out that the opposite drive through setup was 
better, is there an option to change? 
 
Mr. Schladweiler stated that the conveyor system is a complex, but there may be potential to 
change. 
 
Ms. Ruo asked if there will be a person working in the space? 
 
Mr. Schladweiler responded that a Library staff member will work in the space.  
 
Ms. Hupp asked how patrons will use to send holds to the kiosk.  
 
Ms. Suellentrop stated they will be able to choose the Lenexa Kiosk as a location option when 
placing a hold.   
 
Commissioner Ashcraft asked what kind of feedback did you get from the City of Lenexa 
regarding these plans? 
 
Mr. Schladweiler stated that the plans were met with enthusiasm from the City of Lenexa. 
 
Commissioner Ashcraft asked who would be maintaining the landscape? 
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Mr. Sime answered that the City will maintain a portion, collaborating with the Library for the rest 
of the landscaping. 
 
Ms. Suellentrop stated that it is important to the City of Lenexa that landscaping have a uniform 
look, and the Library is in agreement. The best way to achieve uniformity is to contract with City. 
 
Ms. Hupp asked if the site has signage that states where the future library will be located?  
 
Mr. Sime responded that they are currently working on signage that will be posted on 
Wednesday, October 18th.  
 
 
Public Art Update: 
Mr. Sime reported that the October public art commission meeting has been rescheduled to 
November, and an update will be provided that month. 
 
Next Steps:  

• A Personnel Review Committee (PRC) request for 2019 will be presented before the 
Library Board in November.  

• A contract amendment to the Lenexa construction manager contract will be brought to 
the Board.  

 
Mr. Sime invited the Board to the Lenexa groundbreaking Tuesday, November 28, 2017. 
 
Timeline: Closing out design development and getting ready to start the bidding process. 
 
Ms. Suellentrop shared that the Library has already begun programming the auditorium space 
at Lenexa City Center. Youth Services hosted a visiting author and bussed middle school 
students from schools in the area in to participate. 
 

Blue Valley 

Two options have been developed for the Blue Valley location. The options were presented to 
the Library Board in May and the City of Overland Park in June. Both groups asked for public 
input. The Library provided both an in-person option and online option for public engagement.  
The in-person public input session was held September 19th, with 30 attendees. The Library 
also requested feedback through social media and received a total of 2100 responses. A 
postcard was sent to residents who live within 500 feet of the property, inviting them to 
participate in either the public session or online.  

At the in-person public input session two thirds of attendees favored the new building option. 
Online the majority also supported the new building option.  

A third option was discussed at the public input meeting. Patrons liked the idea of the frontage 
of 151st street but were not sure about a two-story building in a residential area. 

Mr. Sime shared a breakdown of feedback we received at the public session. 43% of the 
thoughts focused on the design and the neighborhood. Questions that were asked included: 
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What is a literacy park? What does that look like? What happens to the existing Blue Valley 
building?  There were also questions about the soccer field.  

Mr. Sime stated that in alignment with public feedback, Mr. Casserley’s recommendation is 
Option B, to build a new building. 

The next step is working with the City of Overland Park to design a space with their thoughts in 
mind. November 1st the library will meet with the Community Development Committee to share 
the input that was collected. In early 2018, the library is anticipating a JCL/BOCC discussion. 

Ms. Suellentrop extended a huge thank you to all those involved in putting together the public 
sessions. The Library’s Customer Experience team did lots of work behind the scenes to get 
information about the public input session and online feedback option out. There were staff 
members working with the City so everyone knew what their speaking roles were. Ms. 
Suellentrop also thanked Blue Valley staff for preparing the space.   

No questions 

Updates 

Civic engagement Librarian, Ashley Fick, presented to the board regarding the Martin Luther King 
Day Library events. 

The Library is collaborating with a variety of partners to present programs honoring Martin Luther 
King Jr. this spring.  

The first program the Library will be presenting is called Gather at the Table, it is a community 
conversation to bring people that would not normally interact together to just talk. 

An app is being produced by a local company called, Brain Break, that features a landmarks tour 
that explores the story of segregation in the Kansas City Metro area. Brain Break is creating the 
app version of the tour called Detour; it will go live in February 2018.  

A few speakers are scheduled to include: 

• KU Professor Megan E. Williams -  Lena Horn’s advice column that was discussed during
the Civil Rights movement throughout the 60’s.

• Attorney Nimrod T. Chapel – Will be talking about Civil Rights and the law.
• Local Author, Shane Evans- Illustrator of Chocolate me
• Tanner Colby, collaborating with a program called East is East and West is West

Part of the films to be presented are 

• Whose Streets – Will examine protests
• Planet Negro – By Kevin Willmott, whom will be at the film viewing and available for a

question and answer session afterwards.
• Black Enuf – Carrie Hawks, in collaboration with the Nelson Atkins Museum

There will be civil rights photo exhibit by photographer Ken Thompson displayed from January to 
April at the Central Resource Library. 

70



Commissioner Ashcraft commented that efforts for the collaboration between the County and 
Johnson County Community College is being spearheaded by Vivian Avery, who has been part 
of the Olathe Human Relations Committee for a number of years. She proposed that the County 
recognize the 50th anniversary of the assassination of Dr. Martin Luther King Jr. Any connectivity 
with that program, such as the programs being offered at the Library, will highlight the significance 
of that event. Commissioner Ashcraft commended the staff for putting this together. 

Ms. Suellentrop shared that Mr. Casserley and other Metro Library directors recently made a 
video to highlight the work of native Missourian, Paul Henning, producer and screenwriter of The 
Beverly Hillbillies. Author Ruth Henning wrote a biography detailing Mr. Henning’s life in, The First 
Beverly Hillbilly, which was published by Mid Continent Public Library. Steve Potter from Mid-
Continent Public Library, Crosby Kemper from Kansas City Public Library, Nick Haines from 
Kansas City public television along with our very own County Librarian, Sean Casserley, 
participated in a short video highlighting the book. The video is not currently on the Library’s 
website. 

No other comments 

CONSENT AGENDA 

Minutes of the September, 2017 Library Board meeting 

Motion: Ms. Amy Ruo moved to approve the consent agenda.  
Second: Ms. Griffith 
 
Motion passed unanimously 

 
OLD BUSINESS 

No old business 

 
NEW BUSINESS 
 
No new business 
 
 
EXECUTIVE SESSION 
 

Ms. Amy Ruo made the following motion: 

I move that the Library Board recess into executive session in the Sunflower 
Room of the Central Resource Library for a period not to exceed thirty (30) 
minutes for discussions under the Open Meetings Act exception for non-elected 
personnel. The subject of the discussion during the executive session will be the 
personnel evaluation of the County Librarian.  The executive session is being 
conducted to protect the privacy of the employee. 
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The only persons who shall be present during the executive session shall be the 
members of the Board of Directors of the Johnson County Library. 

The Library Board will reconvene in this meeting room, the Carmack Community 
Room, at 5:27 p.m.   

Unless the Library Board reconvenes in the Carmack Community Room and 
moves to go back into executive session in the Sunflower Room, it is not 
anticipated that any action, other than a motion to adjourn, will be taken when the 
Library Board returns to its regular meeting. 

The Library Board went into executive session in the Sunflower Room at 4:57 p.m. 

RETURN TO REGULAR MEETING 

The Library Board returned to the regular meeting in the Carmack Room at 5:27 p.m. 

Adjournment 

Motion: Amy Ruo moved to adjourn meeting at 5:27pm 

Second: Ms. Griffith 
Motion passed unanimously 

Meeting adjourned at 5:27pm 

DATE________________________ 

SECRETARY______________________ 

 Bethany Griffith 

CHAIR     ________________________     SIGNED___________________________ 

  Nancy Hupp     Sean Casserley 
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Receipts Payments Balance
$127,658.77 

Add Receipts $243.76 

Less Payments $0.00 

$127,902.53 
Less Liabilities $633.50 

$127,269.03 

DATE:

JOHNSON COUNTY LIBRARY
GIFT FUND

TREASURER'S REPORT
Period: SEP-2017

Opening cash balance

Ending Cash balance 

Unobligated cash balance

APPROVED:
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Briefing Sheet 

To: JCL Library Board 
From: Sean Casserley  
Date: November 9, 2017 

Issue: Consider approving award of contract with Samaritan Technologies to provide an 
Enterprise Volunteer Management Solution in a total contract amount of $25,610. 

Background: 

In 2016, the library had 1,144 volunteers and over 48,423 volunteer hours. This equates to 25 
full time staff positions. The Johnson County Library has been using a software solution from 
Volunteer Reporter since 2005 .This solution is no longer viable for the management of our 
volunteer resources and is not consistent in creating reports. The Library collaborated with 
Johnson County Government in the process of identifying alternative solutions and went through 
an Informal RFP process in April of 2017. 

Analysis Section: 

On April 12, 2017, Department of Technology and Innovation opened Informal RFP DTI2017-
0414   contract to provide an Enterprise Volunteer Management Solution for Johnson County, 
KS. 

The IRFP was advertised in Johnson County, KS Website and Johnson County electronic 
bidding site powered by Ion Wave Technologies. 

A total of four (4) responsive proposals were received and two (2) finalists were interviewed by 
the evaluation committee consisting of staff from the Department of Technology and Innovation 
(DTI), Human Services (HS), Developmental Support (JCD), Library (JCL). Samaritan 
Technologies was the top-ranked firm based on six criteria: (1) Project Approach, (2) Firm 
Personal, (3) Quality of Similar Work, (4) Overall Responsiveness to RFP, (5) Available 
Resources and (6) Cost. Samaritan demonstrated a clear and complete understanding of the 
scope of services, has related experience, and has successfully provided similar services to 
other comparable agencies.   

Firms Submitted Interviewed Recommended 

Samaritan Technologies X X 

Better Impact USA Inc. 

Bespoke Software X 

Logical Blonde LLC 
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 Briefing Sheet 

 

Alternatives: 1) Continue to use Volunteer Reporter as our software solution, accept the 
limitations of the software that result in inefficient gathering of volunteer activities and inaccurate 
reports 

Legal Review:  The County and Library Legal counsels have reviewed the contract documents 
prior to issuance and will review the contract following its award and prior to execution by the 
County. 

Recommendation:  Approve the recommendation to award contract with Samaritan 
Technologies to provide Enterprise Volunteer Management Solution in a total contract amount of 
$25,610, per Informal Request for Proposal (IRFP) No. 2017-0414. 

Suggested Motion:  I move to approve the recommendation to award contract with Samaritan 
Technologies to provide Enterprise Volunteer Management Solution in total contract amount of 
$25,610, per Informal Request for Proposal (IRFP) No. 2017-0414. 
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Briefing Sheet 

To: Library Board of Directors 
From: Sean Casserley, County Librarian 
Date:   November 9, 2017 

Issue: Consideration of Dell public and staff computer, staff laptop, server and monitor purchase 
up to the amount of $150,000. 

Background: The Library currently has 365 public desktop computers and 400 staff desktop 
computers and laptops – all with monitors. Each Library location has a server on-site. This 
request is to fund scheduled replacement of: 

• 25 staff laptops and docks (Dell Latitude 7480 and Dell Business Dock)
• 46 public desktop computers, keyboards and mice (OptiPlex 3050 Microform factor)
• 40 staff desktop computers, keyboards and mice (OptiPlex 7050 Microform factor)
• 100 monitors for both staff and public workstations (E2216H)
• 7 servers (PowerEdge R630)

Analysis: This request will fund replacing aging desktop computers, laptops, monitors and 
servers coming to the end of their useful life. 

Why replace public and staff computers and laptops and monitors? 
• The goal of regular replacement of computers every 4 – 5 years has historically

demonstrated the best balance between the cost of replacement and the cost of
maintaining computers.

• Troubleshooting specific issues on aging computers is time consuming for the IT Help
Desk.

• Aging and slow staff computers and laptops prevent staff from providing efficient
customer service.

• Aging public computers create slow, inconsistent and inconvenient patron experiences.
• The lifespan of a monitor can be shortened by long Library service hours. Regular

replacement is required as the monitors become unusable.
• The Customer Experience – Information Technology (CX-IT) team will cover the three- 

and five-year technology plan with the Library Board Budget Committee in the future to
provide more details about the life cycle of public and staff technology.

Why replace servers? 
• Library infrastructure requires one server at each of the 13 locations to manage software

distribution and public computer administration. These vital servers are currently beyond
their warranty and at risk for issues.

• An outage of a branch server interrupts patron access to public computers and printing.

Why Dell computers? 
• The Library CX-IT team applies a standard configuration to public and staff computers

and laptops after testing. This standardization allows for the systematic distribution of
updates and consistency in troubleshooting. It also allows the quick preparation and
deployment of new computers.

• Selecting a brand other than Dell based on price could add complexity to support due to
inconsistent troubleshooting, hardware maintenance and upgrades between brands.
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Briefing Sheet 

• The Library follows a standard configuration for Dell systems similar to County
Department of Technology and Innovation’s (DTI) recommendation with modifications as
needed for the Library environment and supported equipment.

Why purchase in bulk direct from Dell? 
• Purchasing in bulk allows for better pricing than purchasing in smaller batches. The CX-

IT team then works to deploy these batches of new systems systematically and
efficiently.

• The State of Kansas Contract competitively bid a contract with Dell in April 2015 (Dell
State of Kansas procurement contract #40400 runs 4/1/15 – 3/31/20). This contract
consistently shows competitive pricing.

• County Purchasing policy and procedure 110-195 allows cooperative procurement from
other governmental entities.

• Dell support has been consistently responsive.
• The Library has used Dell’s Try and Buy plan to test new configurations as reflected in

this bid.
• Purchasing directly from Dell allows easy customization of systems to Library

specifications with quick turnaround. Resellers often give competitive pricing for stock
systems, but this varies greatly for customized systems.

• CX-IT worked with County Purchasing to ensure that this quote complies with best
practices.

The Johnson County Library Board of Directors is required to approve all library purchases of 
$100,000 or more. Pursuant to K.S.A. 12-1225b (b), the Library Board and County Librarian 
must comply with purchasing policies established by the BOCC.  

Alternatives: 
• Lengthen the replacement cycle for staff and public computer and laptops that are

currently out of warranty.
• Delay replacing vital branch servers and risk consistent service for patrons.

Recommendation: The Johnson County Library Board of Directors approve purchase of Dell 
replacement desktop computers, laptops, servers, and monitors at a cost not to exceed 
$150,000. 

Suggested Motion: I move that the Johnson County Board of Directors approve purchase of Dell 
replacement desktop computers, laptops, servers, and monitors at a cost not to exceed 
$150,000. 
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Sales rep: Ralph Oliphant | 3000019074421.1

Page 1 © 2014 Dell Inc. U.S. only. Dell Inc. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682.

A quote for your consideration!  Total: $
118,868.87Based on your business needs, we put the following quote together to help with

your purchase decision. Please review your quote details below, then contact 
your sales rep when you're ready to place your order.

Quote number:

3000019074421.1

Quote date:

Oct. 31, 2017

Quote expiration:

Nov. 30, 2017

Company name:

JOHNSON COUNTY LIBRARY

Customer number:

9175926

Phone:

(913) 495-7519

Sales rep information:

Ralph Oliphant
Ralph_Oliphant@Dell.com
(800) 456-3355
Ext: 7250090

Billing Information:

JOHNSON COUNTY LIBRARY

9875 W 87TH ST
PO BOX 2933
OVERLAND PARK
KS 66212-4565
US
(913) 495-7519

Pricing Summary

Item Qty Unit Price Subtotal

Dell Business Dock - WD15 with 130W adapter 25 $134.99 $3,374.75

Dell Latitude 7480 25 $1,378.62 $34,465.50

OptiPlex 7050 MFF 40 $831.10 $33,244.00

Dell OptiPlex Micro VESA Mount 86 $20.24 $1,740.64

OptiPlex 3050 Micro 46 $738.63 $33,976.98

Dell 22 Monitor - E2216H 100 $120.67 $12,067.00

Subtotal:
Shipping:

Environmental Fees:
Non-Taxable Amount:

Taxable Amount:
Estimated Tax:

Total:

$118,868.87
$0.00
$0.00

$118,868.87
$0.00
$0.00

$118,868.87

Special lease pricing may be available for qualified customers. Please contact your DFS Sales Representative for 
details.
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Dear Customer,

Your Quote is detailed below; please review the quote for product and information accuracy. If you find errors or desire
certain changes please contact me as soon as possible.

Regards,

Ralph Oliphant

Order this quote easily online through your Premier page, or if you do not have Premier, using Quote to Order

Shipping Group 1

Shipping Contact:

MICHELLE BEESLEY

Shipping phone:

(913) 826-4526

Shipping via:

Standard Ground

Shipping Address:
9875 W 87TH ST
IT DEPT
OVERLAND PARK
KS 66212-4565
US

SKU Description Qty Unit Price Subtotal

Dell Business Dock - WD15 with 130W adapter

Estimated delivery date: Nov. 20 - 27, 2017

Contract No: WN13AGW

Customer Agreement No: 40400

25 $134.99 $3,374.75

450-AFGM Dell Business Dock - WD15 with 130W adapter 25 - -

SKU Description Qty Unit Price Subtotal

Dell Latitude 7480

Estimated delivery date: Nov. 7 - 10, 2017

Contract No: wn13agw

Customer Agreement No: 40400

25 $1,378.62 $34,465.50

210-AKXV Dell Latitude 7480 25 - -

379-BCPM 7th Generation Intel Core i7-7600U (Dual Core, 2.80Gz, 
4MB cache)

25 - -

605-BBMN Ubuntu Linux 16.04 25 - -

630-AAPK No Productivity Software 25 - -

338-BKXM Intel HD Graphics 620 with Thunderbolt 3 with Core i7 vPro 25 - -

551-BBBJ No Intel Responsive 25 - -

631-ABFZ No Out-of-Band Systems Management 25 - -
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370-ADIC 8G(2 X 4G) DDR4 Memory 25 - -

400-AOQN M.2 256GB SATA Class 20 Solid State Drive 25 - -

391-BDBF 14" HD (1366 x 768) Anti-Glare, Camera & Mic, 
WLAN/WWAN Capable

25 - -

583-BCUS Internal US English Qwerty Backlit Dual Pointing Keyboard 25 - -

570-AADK No Mouse 25 - -

555-BDFV Qualcomm QCA61x4A 802.11ac Dual Band(2x2) Wireless 
Adapter+ Bluetooth 4.1 Driver

25 - -

555-BCMW Qualcomm QCA61x4A 802.11ac Dual Band (2x2) Wireless 
Adapter+ Bluetooth 4.1

25 - -

362-BBBB No Wireless WAN Card 25 - -

451-BBYD Primary 3-cell 42W/HR Battery 25 - -

492-BBXJ 90W AC Adapter, 3-pin 25 - -

346-BCDR Dual Pointing, 82 key with No Smartcard or Fingerprint 
Reader with Thunderbolt 3

25 - -

817-BBBB No FGA 25 - -

537-BBBD E5 Power Cord (US) 25 - -

340-AGIK Safety/Environment and Regulatory Guide (English/French 
Multi-language)

25 - -

430-XXYG No Resource DVD 25 - -

460-BBEX No Carrying Case 25 - -

340-AASE No Setup and Features Guide 25 - -

452-BBSE No Docking Station 25 - -

387-BBMF Energy Star 6.1 25 - -

340-ACQQ No Option Included 25 - -

332-1286 US Order 25 - -

389-BCGW No UPC Label 25 - -

389-BLST Intel Core i7 Processor Label 25 - -

340-AAPP Direct ship Info Mod 25 - -

340-BKHT SHIP,NBK,7480,WW,MIN-CONFIG 25 - -

409-BCUK Latitude 7480 Software Driver 25 - -
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389-BEYY Regulatory Label included 25 - -

800-BBGU BTO Standard Shipment (VS) 25 - -

620-AAOH No Media 25 - -

389-BDBY No Label 25 - -

804-2167 Dell Limited Hardware Warranty Plus Service 25 - -

804-2177 ProSupport: Next Business Day Onsite, 4 Years 25 - -

804-2178 ProSupport: 7x24 Technical Support, 4 Years 25 - -

989-3449 Thank you choosing Dell ProSupport. For tech support, visit
http://support.dell.com/ProSupport or call 1-866-516-
3115

25 - -

SKU Description Qty Unit Price Subtotal

OptiPlex 7050 MFF

Estimated delivery date: Nov. 6 - 9, 2017

Contract No: WN13AGW

Customer Agreement No: 40400

40 $831.10 $33,244.00

338-BKYX Intel Core i7-7700 (QC/8MB/8T/3.6GHz/65W); supports 
Windows 10/Linux

40 - -

605-BBMN Ubuntu Linux 16.04 40 - -

630-AAPK No Productivity Software 40 - -

329-BDHZ OptiPlex 7050 MFF with 65W CPU up to 87% efficient of 
130W Adaptor

40 - -

370-ADJW 8GB (1x8GB) 2400MHz DDR4 40 - -

631-ABGH No Out-of-Band Systems Management 40 - -

400-ANPQ 256GB 2.5inch SATA Class 20 Solid State Drive 40 - -

401-AANH 2nd Hard Drive: not included 40 - -

551-BBBJ No Intel Responsive 40 - -

632-BBBJ CMS Software not included 40 - -

555-BBFO No Wireless 40 - -

580-ADJC Dell KB216 Wired Multi-Media Keyboard English Black 40 - -

275-BBBW Dell MS116 Wired Mouse, Black 40 - -

817-BBBB No FGA 40 - -
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210-AKOM OptiPlex 7050 Micro Form Factor XCTO 40 - -

575-BBKX No Hard Drive Bracket for Small Form Factor, Dell OptiPlex 40 - -

450-ABED Power Cord 40 - -

340-AGIK Safety/Environment and Regulatory Guide (English/French 
Multi-language)

40 - -

340-ABJI No Diagnostic/Recovery CD media 40 - -

340-ABKW No Quick Reference Guide 40 - -

332-1286 US Order 40 - -

620-AALW OS-Windows Media Not Included 40 - -

640-BBJD Linux OS related Software 40 - -

389-BLST Intel Core i7 Processor Label 40 - -

461-AABF No CompuTrace 40 - -

329-BBJL TPM Enabled 40 - -

470-AAJL NO ADAPTER 40 - -

575-BBBI No Integrated Stand option 40 - -

389-BBUU Shipping Label for DAO 40 - -

389-BRKR Ship Material Micro for Opti 5050 40 - -

387-BBLW E-Star 6.1 & TCO 5.0 Driver, Service Install Module 40 - -

389-BRPX MOD,LBL,REG,MFF,MEX,130W,7050 40 - -

450-AGDQ 130W AC Adapter 40 - -

382-BBDR VGA Adapter Card for Micro 40 - -

389-BCGW No UPC Label 40 - -

555-BBFO No Wireless 40 - -

340-ACUG No palmrest Label 40 - -

379-BCWX Intel Unite Software Not Included 40 - -

812-3886 Dell Limited Hardware Warranty Plus Service 40 - -

812-3894 ProSupport: 7x24 Technical Support, 3 Years 40 - -

812-3908 ProSupport: Next Business Day Onsite 3 Years 40 - -

989-3449 Thank you choosing Dell ProSupport. For tech support, visit
http://support.dell.com/ProSupport or call 1-866-516-

40 - -
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365-0530 Client ProSupport Asset Label without Company Name 40 - -

377-8262 CFI,Information,VAL,CHASSISDEF,Factory Install 40 - -

817-BBBC Not selected in this configuration 40 - -

SKU Description Qty Unit Price Subtotal

Dell OptiPlex Micro VESA Mount

Estimated delivery date: Nov. 3 - 7, 2017

Contract No: WN13AGW

Customer Agreement No: 40400

86 $20.24 $1,740.64

482-BBBP Dell OptiPlex Micro VESA Mount 86 - -

SKU Description Qty Unit Price Subtotal

OptiPlex 3050 Micro

Estimated delivery date: Nov. 6 - 9, 2017

Contract No: WN13AGW

Customer Agreement No: 40400

46 $738.63 $33,976.98

210-AKHL OptiPlex 3050 Micro Form Factor XCTO 46 - -

338-BKYO Intel Core i5-7500T (QC/6MB/4T/2.7GHz/35W); supports 
Windows 10/Linux

46 - -

619-AHKN Win 10 Pro 64 English, French, Spanish 46 - -

658-BCSB Microsoft(R) Office 30 Days Trial 46 - -

370-ADJK 8GB (1x8GB) 2400MHz DDR4 46 - -

400-ANPQ 256GB 2.5inch SATA Class 20 Solid State Drive 46 - -

401-AANH 2nd Hard Drive: not included 46 - -

555-BBFO No Wireless 46 - -

555-BBFO No Wireless 46 - -

382-BBDR VGA Adapter Card for Micro 46 - -

321-BCJS OptiPlex 3050 MFF with 65W up to 87% efficient adapter 46 - -

470-AAJL NO ADAPTER 46 - -

580-ADJC Dell KB216 Wired Multi-Media Keyboard English Black 46 - -

275-BBBW Dell MS116 Wired Mouse, Black 46 - -
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631-ABFE No Out-of-Band Systems Management 46 - -

525-BBCL SupportAssist 46 - -

640-BBLW Dell(TM) Digital Delivery Cirrus Client 46 - -

658-BBMR Dell Client System Update (Updates latest Dell 
Recommended BIOS, Drivers, Firmware and Apps)

46 - -

658-BBRB Waves Maxx Audio 46 - -

658-BCUV Dell Developed Recovery Environment 46 - -

620-AALW OS-Windows Media Not Included 46 - -

387-BBLW E-Star 6.1 & TCO 5.0 Driver, Service Install Module 46 - -

575-BBKX No Hard Drive Bracket for Small Form Factor, Dell OptiPlex 46 - -

332-1286 US Order 46 - -

389-BBUU Shipping Label for DAO 46 - -

389-BRKR Ship Material Micro for Opti 5050 46 - -

461-AABF No CompuTrace 46 - -

551-BBBJ No Intel Responsive 46 - -

340-AGIK Safety/Environment and Regulatory Guide (English/French 
Multi-language)

46 - -

450-AEWN 65W AC Adapter 46 - -

329-BBJL TPM Enabled 46 - -

450-ABED Power Cord 46 - -

389-BCGW No UPC Label 46 - -

632-BBBJ CMS Software not included 46 - -

389-BROS Regulatory Label Opti 3050 Micro Form Factor 46 - -

340-ABJI No Diagnostic/Recovery CD media 46 - -

389-BLSV Intel Core i5 Processor Label 46 - -

817-BBBC Not selected in this configuration 46 - -

340-BKBS PLCMT,DOC,3050,MFF,DAO 46 - -

800-BBIO Desktop BTO Standard shipment 46 - -

817-BBBB No FGA 46 - -

803-8583 Dell Limited Hardware Warranty Plus Service 46 - -

128



Sales rep: Ralph Oliphant | 3000019074421.1

Page 8 © 2014 Dell Inc. U.S. only. Dell Inc. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682.

803-8646 ProSupport: Next Business Day Onsite, 3 Years 46 - -

803-8702 ProSupport: 7x24 Technical Support, 3 Years 46 - -

989-3449 Thank you choosing Dell ProSupport. For tech support, visit
http://support.dell.com/ProSupport or call 1-866-516-
3115

46 - -

SKU Description Qty Unit Price Subtotal

Dell 22 Monitor - E2216H

Estimated delivery date: Nov. 3 - 7, 2017

Contract No: WN13AGW

Customer Agreement No: 40400

100 $120.67 $12,067.00

210-AGMV Dell 22 Monitor E2216H 100 - -

805-9659 Dell Limited Hardware Warranty 100 - -

805-9660 Advanced Exchange 3 Years 100 - -

Subtotal:
Shipping:

Environmental Fees:
Estimated Tax:

Total:

$118,868.87
$0.00
$0.00
$0.00

$118,868.87
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Important Notes

Terms of Sale

Unless you have a separate written agreement that specifically applies to this order, your order will be subject to and
governed by the following agreements, each of which are incorporated herein by reference and available in hardcopy
from Dell at your request: Dell's Terms of Sale (www.dell.com/learn/us/en/uscorp1/terms-of-sale), which include a
binding consumer arbitration provision and incorporate Dell's U.S. Return Policy (www.dell.com/returnpolicy) and
Warranty (for Consumer warranties ; for Commercial warranties).

If this purchase includes services: in addition to the foregoing applicable terms, the terms of your service contract will
apply (Consumer;Commercial). If this purchase includes software: in addition to the foregoing applicable terms, your use
of the software is subject to the license terms accompanying the software, and in the absence of such terms, then use of
the Dell-branded application software is subject to the Dell End User License Agreement - Type A (www.dell.com/AEULA)
and use of the Dell-branded system software is subject to the Dell End User License Agreement - Type S (
www.dell.com/SEULA).

If your purchase is for Mozy, in addition to the foregoing applicable terms, your use of the Mozy service is subject to the
terms and conditions located at https://mozy.com/about/legal/terms.

You acknowledge having read and agree to be bound by the foregoing applicable terms in their entirety. Any terms and
conditions set forth in your purchase order or any other correspondence that are in addition to, inconsistent or in conflict
with, the f oregoing applicable online terms will be of no force or effect unless specifically agreed to in a writing signed
by Dell that expressly references such terms.

Pricing, Taxes, and Additional Information 

All product, pricing, and other information is valid for U.S. customers and U.S. addresses only, and is based on the latest
information available and may be subject to change. Dell reserves the right to cancel quotes and orders arising from
pricing or other errors. Please indicate any tax-exempt status on your PO, and fax your exemption certificate, including
your Customer Number, to the Dell Tax Department at 800-433-9023. Please ensure that your tax-exemption certificate
reflects the correct Dell entity name: Dell Marketing L.P.
Note: All tax quoted above is an estimate; final taxes will be listed on the invoice.

If you have any questions regarding tax please send an e-mail to Tax_Department@dell.com.

For certain products shipped to end-users in California, a State Environmental Fee will be applied to your invoice. Dell
encourages customers to dispose of electronic equipment properly.
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A quote for your consideration!  Total: $29,871.45
Based on your business needs, we put the following quote together to help with
your purchase decision. Please review your quote details below, then contact 
your sales rep when you're ready to place your order.

Quote number:

3000018953037.1

Quote date:

Oct. 27, 2017

Quote expiration:

Nov. 26, 2017

Company name:

JOHNSON COUNTY LIBRARY

Customer number:

9175926

Phone:

(913) 495-7519

Sales rep information:

Philip Deason
Phil_Deason@Dell.com
(800) 456-3355
Ext: 5138410

Billing Information:

JOHNSON COUNTY LIBRARY

9875 W 87TH ST
PO BOX 2933
OVERLAND PARK
KS 66212-4565
US
(913) 495-7519

Pricing Summary

Item Qty Unit Price Subtotal

PowerEdge R630 7 $4,267.35 $29,871.45

Subtotal:
Shipping:

Environmental Fees:
Non-Taxable Amount:

Taxable Amount:
Estimated Tax:

Total:

$29,871.45
$0.00
$0.00

$29,871.45
$0.00
$0.00

$29,871.45

Special lease pricing may be available for qualified customers. Please contact your DFS Sales Representative for 
details.
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Dear Customer,

Your Quote is detailed below; please review the quote for product and information accuracy. If you find errors or desire
certain changes please contact me as soon as possible.

Regards,

Philip Deason

Order this quote easily online through your Premier page, or if you do not have Premier, using Quote to Order

Shipping Group 1

Shipping Contact:

JOHN BALLER

Shipping phone:

(913) 261-2311

Shipping via:

Standard Ground

Shipping Address:
9875 W 87TH ST
OVERLAND PARK
KS 66212
US

SKU Description Qty Unit Price Subtotal

PowerEdge R630

Estimated delivery date: Nov. 7 - 10, 2017

Contract No: WN13AGW

Customer Agreement No: 40400

7 $4,267.35 $29,871.45

210-ACXS PowerEdge R630 Server 7 - -

329-BCZI PowerEdge R630 Motherboard MLK 7 - -

461-AADM PowerEdge Server FIPS TPM 2.0 7 - -

321-BBKJ Chassis with up to 8, 2.5" Hard Drives, up to 2 PCIe Slots 
(With Optional Riser)

7 - -

340-AKPS PowerEdge R630 Shipping- 8 Drive Chassis 7 - -

338-BJDG Intel Xeon E5-2630 v4 2.2GHz,25M Cache,8.0 GT/s 
QPI,Turbo,HT,10C/20T (85W) Max Mem 2133MHz

7 - -

374-BBBX No Additional Processor 7 - -

384-BBDT Fresh Air Cooling, PowerEdge R630 7 - -

370-ABWN DIMM Blanks for System with 1 Processor 7 - -

412-AAEE 120W Heatsink for PowerEdge R630 7 - -

370-ACPH 2400MT/s RDIMMs 7 - -

370-AAIP Performance Optimized 7 - -

780-BBJC No RAID for H330/H730/H730P (1-24 HDDs or SSDs) 7 - -
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405-AAJU HBA330 12Gb SAS Controller, Minicard 7 - -

540-BBBW Broadcom 5720 QP 1Gb Network Daughter Card 7 - -

385-BBHN iDRAC8 Express, integrated Dell Remote Access Controller,
Express

7 - -

429-AAQM DVD ROM SATA Internal 7 - -

770-BBBM ReadyRails Static Rails for 2/4-post Racks 7 - -

350-BBBW No Bezel 7 - -

750-AABF Power Saving Dell Active Power Controller 7 - -

450-ADWQ Dual, Hot-plug, Redundant Power Supply (1+1), 495W 7 - -

631-AACK No Systems Documentation, No OpenManage DVD Kit 7 - -

619-ABVR No Operating System 7 - -

421-5736 No Media Required 7 - -

800-BBDM UEFI BIOS Boot Mode with GPT Partition 7 - -

332-1286 US Order 7 - -

951-2015 Thank you for choosing Dell ProSupport Plus. For tech 
support, visit http://www.dell.com/contactdell

7 - -

976-7728 Dell Hardware Limited Warranty Plus On Site Service 7 - -

976-7761 ProSupport Plus: 7x24 Next Business Day Onsite Service, 3 
Year

7 - -

976-7768 ProSupport Plus: 7x24 HW/SW Tech Support and 
Assistance,3 Year

7 - -

973-2426 Declined Remote Consulting Service 7 - -

900-9997 On-Site Installation Declined 7 - -

370-ACNX 16GB RDIMM, 2400MT/s, Dual Rank, x8 Data Width 7 - -

400-AEFC 1TB 7.2K RPM SATA 6Gbps 2.5in Hot-plug Hard Drive,13G 28 - -

450-AALV NEMA 5-15P to C13 Wall Plug, 125 Volt, 15 AMP, 10 Feet 
(3m), Power Cord, North America

14 - -

Subtotal:
Shipping:

Environmental Fees:
Estimated Tax:

Total:

$29,871.45
$0.00
$0.00
$0.00

$29,871.45
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Important Notes

Terms of Sale

Unless you have a separate written agreement that specifically applies to this order, your order will be subject to and
governed by the following agreements, each of which are incorporated herein by reference and available in hardcopy
from Dell at your request: Dell's Terms of Sale (www.dell.com/learn/us/en/uscorp1/terms-of-sale), which include a
binding consumer arbitration provision and incorporate Dell's U.S. Return Policy (www.dell.com/returnpolicy) and
Warranty (for Consumer warranties ; for Commercial warranties).

If this purchase includes services: in addition to the foregoing applicable terms, the terms of your service contract will
apply (Consumer;Commercial). If this purchase includes software: in addition to the foregoing applicable terms, your use
of the software is subject to the license terms accompanying the software, and in the absence of such terms, then use of
the Dell-branded application software is subject to the Dell End User License Agreement - Type A (www.dell.com/AEULA)
and use of the Dell-branded system software is subject to the Dell End User License Agreement - Type S (
www.dell.com/SEULA).

If your purchase is for Mozy, in addition to the foregoing applicable terms, your use of the Mozy service is subject to the
terms and conditions located at https://mozy.com/about/legal/terms.

You acknowledge having read and agree to be bound by the foregoing applicable terms in their entirety. Any terms and
conditions set forth in your purchase order or any other correspondence that are in addition to, inconsistent or in conflict
with, the f oregoing applicable online terms will be of no force or effect unless specifically agreed to in a writing signed
by Dell that expressly references such terms.

Pricing, Taxes, and Additional Information 

All product, pricing, and other information is valid for U.S. customers and U.S. addresses only, and is based on the latest
information available and may be subject to change. Dell reserves the right to cancel quotes and orders arising from
pricing or other errors. Please indicate any tax-exempt status on your PO, and fax your exemption certificate, including
your Customer Number, to the Dell Tax Department at 800-433-9023. Please ensure that your tax-exemption certificate
reflects the correct Dell entity name: Dell Marketing L.P.
Note: All tax quoted above is an estimate; final taxes will be listed on the invoice.

If you have any questions regarding tax please send an e-mail to Tax_Department@dell.com.

For certain products shipped to end-users in California, a State Environmental Fee will be applied to your invoice. Dell
encourages customers to dispose of electronic equipment properly.
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Briefing Sheet 

To: Johnson County Library Board of Directors 
From: Sean Casserley, County Librarian 
Date: November 9, 2017 

Issue:  Consider approving the recommendation to authorize the amendment to the Public 
Building Commission (PBC) Construction Manager as Constructor (CMc) Guaranteed Maximum 
Price (GMP) contract with Turner Construction Co., for the Lenexa City Center Library project in 
a total contract amount not to exceed $16,431,850, for a new total contract amount not to exceed 
$16,476,850, per Request for Proposal (RFP) No. 2016-062. 

Background: On May 5, 2016, the PBC approved a project to design, equip, construct and furnish 
a Library to be located at the Lenexa City Center, issue Revenue Bonds in an amount not to 
exceed $21,570,000 for the purpose of paying a portion of the costs thereof and related financing 
costs, and providing for the giving of notice of said intention. At that time, $1,500,000 was 
transferred into the project from the Library Operating Fund. The contract was executed on March 
31, 2017 for preconstruction services in the amount of $45,000. On September 26, 2017, 
$4,817,829 was transferred into the project from the Library Operating Fund. The PBC authorized 
the sale of bonds in the amount of $15,060,000 on October 5, 2017. The sale of the bonds was 
closed on Thursday, November 2, 2017. 

On January 12, 2017, the Johnson County Library Board of Directors approved the 
recommendation to enter into agreement with Turner Construction Co., for preconstruction 
services with the intent to amend the contract to include the GMP (Guaranteed Maximum Price) 
when known. 

Analysis:  On November 1, 2016 the Treasury and Financial Management Department, 
Purchasing Division opened RFP 2016-062 for a contract to provide Construction Manager as 
Constructor Services for the new Lenexa City Center Library.  The RFP was advertised in the 
local newspaper and posted electronically on the following sites: OnVia/Demandstar, Public 
Purchase, Johnson County, KS website and Johnson County electronic bidding site powered by 
Ionwave Technologies.    

A total of eight (8) responsive proposals were received and four (4) finalists were interviewed by 
the evaluation committee consisting of staff from the Facilities Management, Library and Budget 
departments. Turner Construction, was the top-ranked firm based on 5 criteria: (1) Project 
Approach, (2) Key Staff Members, (3) Firm Experience, (4) Staff Utilization and (5) Cost proposal. 
Turner demonstrated a clear and complete understanding of the scope of services, has related 
experience, and has successfully provided similar services to the County and other similar 
agencies.   

Firms Submitted Interviewed Recommended 
Turner Construction X X 
BA Green Construction X 
Centric Projects X 
JE Dunn X 
Excel Constructors 
Straub 
The Osborne Company 
Titan Built 
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Briefing Sheet 

Turner Construction Co. has been working with the project team to provide preconstruction 
services related to estimating and schedule expertise, and has received a minimum of three sub-
contractor bids from all construction trades involved in the project. 

Alternatives: 1) Not authorize the CMc contract amendment. 

Legal Review:  The County and Library Legal counsels have reviewed the contract documents 
prior to issuance and will review the contract following its award and prior to execution by the 
County. 

Recommendation:  Approve the recommendation to authorize the Construction Manager as 
Constructor Guaranteed Maximum Price (GMP) contract amendment with Turner Construction 
Co., for the Lenexa city Center Library project in an amount not to exceed $16,431,850 for a new 
total contract amount not to exceed $16,476,850, per Request for Proposal (RFP) No. 2016-062. 

Suggested Motion:  I move to approve the recommendation to authorize the Construction 
Manager as Constructor Guaranteed Maximum Price (GMP) contract amendment with Turner 
Construction Co., for the Lenexa city Center Library project in an amount not to exceed 
$16,431,850 for a new total contract amount not to exceed $16,476,850, per Request for Proposal 
(RFP) No. 2016-062. 
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